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Mayor's  Budget  Summary 

A  document  containing  the  Mayor's  Budget  Message  and  an  overview,  highlights 
and  tabular  summary  of  the  Mayor's  Proposed  Budget. 

Mayor's  Proposed  Budget 

A  document  containing  the  second  of  a  two-part  presentation  of  the  Mayor's 
Proposed  Budget  for  2004-2005,  containing  the  submissions  of  all  city  departments. 
This  document  contains  the  materials  presented  in  the  Mayor's  Budget  Summary 
and  a  full  Capital  Budget. 

Consolidated  Budget  and  Annual  Appropriation  Ordinance 
Fiscal  Year  Ending  June  30,  2005 

A  document  containing  the  sources  of  funds  and  their  uses,  detailed  by  department. 
This  is  the  document  that  becomes  the  legal  authority  for  the  city  to  spend  funds 
during  the  fiscal  year. 

To  View  These  Documents  .  .  . 

Copies  of  these  documents  are  distributed  to  all  city  libraries.  They  may  also  be 
viewed  at  the  following  City  Hall  locations: 

The  Mayor's  Office  of  Finance  and  Legislative  Affairs 
1  Dr.  Carlton  B.  Goodlett  Place,  Room  288 
Phone:  (415)  554-6114 

The  Controller's  Office 

1  Dr.  Carlton  B.  Goodlett  Place,  Room  316 

Phone:  (415)  554-7500 

The  Clerk  of  the  Board  of  Supervisors 
1  Dr.  Carlton  B.  Goodlett  Place,  Room  214 
Phone:  (415)  554-5184 

The  Mayor's  Budget  may  also  be  viewed  at  the  City  and  County  of  San  Francisco 
Mayor's  Office  Web  site:  www.sfgov.org/mayor 
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Mayor's  Budget  Message 


Office  of  the  Mayor 
San  Francisco 


Dear  Citizens  of  San  Francisco 

I  present  to  you  my  proposed  2004-2005  budget  for  the  City  and 
County  of  San  Francisco. 

An  Unprecedented  Financial  Challenge  

The  city  faces  the  most  severe  budget  crisis  in  our  history.  Absent 
significant  and  decisive  action,  the  city  will  spend  $352  million 
more  in  the  coming  year  than  it  receives  in  revenue.  We  face  this 
historic  deficit — which  amounts  to  approximately  one  third  of  the 
city's  discretionary  budget — without  the  benefit  of  many  of  the 
one-time  solutions  that  have  been  used  during  the  past  three  years 
to  bridge  the  impact  of  a  lagging  national  and  local  economic 
recovery  on  our  city  budget. 

Recent  budgets  have  been  developed  with  the  hope  that  the  economy  would  bounce  back  and  that 
tax  revenues  would  once  again  boom.  This  has  clearly  not  come  to  pass.  Our  reserves  are  spent.  The 
State  of  California  is  solving  its  budget  problems  by  passing  on  large  reductions  in  funding  to  local 
governments.  And  while  an  economic  recovery  is  beginning  to  take  hold,  we  cannot  sit  back  and 
cling  to  the  hope  that  it  will  grow  us  out  of  our  financial  problems. 

And  while  the  immediate  challenges  are  significant,  our  recent  history  informs  of  us  the  need  to  take 
a  longer  view  than  simply  the  task  immediately  before  us.  The  city's  Controller  and  other  financial 
experts  predict  that,  absent  action,  the  gap  between  spending  and  revenue  will  only  grow  in  the 
years  beyond,  resulting  in  a  cumulative  one  billion  dollar  shortfall  over  the  coming  three  years. 

A  New  Approach  to  Preserve  Vital  Services  

This  budget  begins  the  process  I  committed  to  when  I  took  office  five  months  ago — To  reform  how 
government  works  in  San  Francisco.  During  these  difficult  times,  I  believe  government  needs  to 
become  leaner,  smarter  and  more  dynamic  to  ensure  the  preservation  of  vital  services.  If  we  want 
to  remain  a  compassionate  city,  we  must  have  the  courage  to  change  how  we  run  city  government. 

This  budget  reflects  my  belief  that  in  difficult  times  we  need  to  ask  those  who  are  most  able  to  step 
forward  to  help  solve  the  problem.  I  have  asked  the  city's  highest-wage  earners  to  voluntarily  give 
back  a  portion  of  their  salaries  to  preserve  services  for  San  Franciscans  with  no  income. 


Gavin  Newsom 


This  budget  closes  much  of  the  gap  by  eliminating 
duplication  and  cutting  waste.  I  have  recalled  cell 
phones,  directed  competitive  bidding  of  key  city 
contracts,  and  reduced  my  office's  budget  by  15 
percent.  Overtime  and  supplies  budgets  have  been 
reduced.  And  1  have  established  a  new  program — 
SFStat — to  ensure  that  budgets  are  adhered  to,  that 
performance  of  city  departments  and  managers  is 
monitored,  and  service  goals  are  met  or  exceeded. 
Above  all  else,  I  believe  profoundly  that  we  can  better  manage  city  government  to  stretch  scarce 
resources  further. 

Prioritizing  Services  in  an  Era  of  Shrinking  Resources  

While  these  changes  will  bridge  the  majority  of  the  difference  between  revenues  and  expenses,  the 
historic  size  of  the  shortfall  requires  some  reductions  of  city  services.  As  we  address  this  severe 
challenge,  I  believe  it  is  critical  that  we  carefully  target  investments  in  services  that  San  Franciscans 
rely  upon  most.  This  budget  maintains,  and  in  some  cases  enhances,  vital  services  in  the  following 
priority  areas: 

♦  Prioritizes  and  expands  homeless  services,  including  funds  for  nearly  1,000  new  housing  units 
for  homeless  individuals,  targeted  implementation  of  24-hour  shelter  services,  and  the  cre- 
ation of  new  street  outreach  teams  to  better  connect  homeless  individuals  to  required  services 
and  housing. 

♦  Protects  and  expands  services  for  children  and 
youth,  including  expansion  of  the  city's  successful 
health  insurance  program  to  youth  timing  out  of 
existing  programs,  a  $750,000  increase  in  youth 
employment  programs,  and  legislation  to  enabli' 
local  earned  income  tax  credit  for  working  fami- 
lies. 

♦  Preserves  vital  investments  in  programs  for  seniors 
and  adults  with  disabilities,  including  the  rejection 
of  all  proposed  direct  service  reductions  to  natural- 
ization, senior  resource  centers,  and  housing  advocacy  programs,  makes  a  $100,000  invest- 
ment to  allow  the  transition  to  a  new  food  bank  provider  and  includes  funds  to  backfill  park- 
ing tax  losses  to  citywide  aging  programs. 
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♦  Targets  resources  to  ensure  San  Franciscans  are  safe  and  secure,  including  forty  new  civilian 
hires  in  the  Police  Department  to  return  police  officers  to  street  patrol,  funding  to  train  and 
hire  forty  new  police  officers,  increase  patrols  at  Housing  Authority  sites,  improve  staffing  in 
the  crime  lab  and  funding  to  keep  all  fire  stations  in  the  city  open  and  operational. 

♦  Maintains  investments  in  the  maintenance  and  cleaning  of  our  parks  and  streets,  including  no 
reduction  to  gardening  staff  needed  to  care  for  city  parks  and  no  reduction  in  neighborhood 
street  cleaning  programs. 

♦  Plants  the  seeds  required  for  sustained  economic  growth,  including  the  creation  of  a  new 
Department  of  Economic  and  Workforce  Development,  funding  to  complete  two  long-overdue 
Better  Neighborhoods  projects  and  initiate  one  new  neighborhood  revitalization  planning 
project. 

Shared  Sacrifices  to  Meet  the  Challenges  Ahead  

I  submit  to  you  a  budget  that  successfully  bridges  the  coming  year's  shortfall  and  begins  the  process 
of  structurally  reforming  how  our  city  government  works.  This  budget  represents  a  series  of  tough 
choices  and  shared  sacrifices  required  to  overcome  the  incredible  financial  challenge  we  face  in  the 
coming  years. 

To  protect  and  improve  city  services,  we  need  to  reorganize  city  government.  These  reorganizations  are 
key  to  my  efforts  to  protect  vital  services,  but  they  mean  unprecedented  reductions  in  the  size  of  the 
city's  workforce.  I  eliminated  more  than  200  positions  when  I  took  office,  and  this  budget  eliminates 
another  750.  Our  city  cannot  spend  revenues  we  do  not  have,  and  this  historic  shortfall  requires  lay-offs. 

To  preserve  critical  services  to  those  who  need  them 
most,  I  have  asked  city  employees  to  shoulder  a 
share  of  this  historic  budget  shortfall  through 
reduced  wages.  This  budget  assumes  $53  million  in 
savings  that  result  from  city  employees  once  again 
meeting  that  challenge.  On  behalf  of  all  San 
Franciscans,  I  offer  them  my  thanks. 

And  to  protect  the  viability  of  core  services  through 
not  orUy  the  coming  year  but  through  the  financial 
challenges  facing  the  city  in  the  years  beyond,  we  must  have  new  revenue.  I  will  seek  that  revenue 
on  this  November's  ballot,  and  trust  that  the  citizens  of  San  Francisco  will  support  our  efforts  to 
reform  city  government  while  ensuring  that  we  have  adequate  resources  to  protect  vital  services. 
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This  budget  represents  my  first  step  to  confront  the  historic  financial  challenges  facing  San  Francisco 
next  year  and  lays  the  foundation  for  stability  in  the  years  beyond.  I  am  confident  that  through 
diligent  management,  creative  thinking,  and  a  willingness  to  let  go  of  old  ways  of  doing  business 
we  can  collectively  meet  these  challenges  while  preserving  and  enhancing  those  investments  that 
San  Franciscans  rely  upon  to  live  dignified,  productive,  and  healthy  lives. 


Sincerely, 


Mayor  Gavin  Newsom 
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Confronting  the  Budget  Challenge  

The  2004-2005  budget  for  the  City  and  County  of  San  Francisco  represents  the 
culmination  of  months  of  hard  work,  creative  thinking  and  difficult  choices.  The 
extended  economic  downturn,  a  lagging  recovery  and  an  increase  in  costs  borne  by 
the  city  have  combined  to  create  a  challenging  budget  climate  for  2004-2005.  This 
budget,  the  first  of  Mayor  Gavin  Newsom's  administration,  takes  a  fresh  look  at  city 
service  delivery  and  meets  that  enormous  challenge  while  protecting  programs  for 
the  neediest  San  Franciscans. 

Setting  the  Context  

While  the  rest  of  the  state,  and  the  nation  as  a  whole,  experienced  an  economic 
recovery  in  2003-2004,  San  Francisco  continued  to  suffer  from  flat  employment  growth 
and  on-going  weakness  in  key  revenues.  Business  tax,  hotel  room  tax,  sales  tax  and 
parking  tax  all  performed  under  budget  during  the  last  fiscal  year.  Additionally, 
economic  indicators  such  as  passenger  traffic  through  San  Francisco  International 
Airport,  an  important  marker  for  tourism  and  business  travel,  continued  far  below 
peak.  Even  with  a  diverse  tax  base,  the  continuing  economic  weakness  of  the  last  fiscal 
year  has  created  an  unprecedented  fiscal  challenge  for  San  Frandsco. 

Compounding  this  weakness  in  local  revenues  is  a  major  loss  in  discretionary  and 
programmatic  revenues  from  the  state.  San  Francisco  receives  nearly  15  percent  of 
its  revenue  from  the  state,  thus  this  loss  has  a  significant  impact  upon  the  city's 
finances. 

At  the  same  time  that  the  city  has  coped  with  revenue  losses,  it  has  also  experienced 
significant  increases  in  costs,  particularly  in  employee  benefits.  Following  a  national 
trend,  health  and  dental  costs  continue  to  increase  at  a  rate  far  greater  than  inflation. 
Additionally,  2004-2005  represents  the  first  time  in  nine  years  that  the  city  must  make 
an  employer  contribution,  in  behalf  of  employees,  to  the  San  Francisco  Employees 
Retirement  Fund.  The  combination  of  health,  dental  and  retirement  benefit  increases 
results  in  $85  million  of  additional  costs  to  the  cit/s  General  Fund  in  2004-2005. 

The  Mayor's  Proposed  Budget  assumes  modest  growth  in  most  city  revenues. 
However,  this  growth  is  not  enough  to  offset  the  loss  of  one-time  uses,  including 
budgetary  reserves  and  property  sales,  in  the  2004-2005  budget. 

These  fiscal  challenges  compelled  a  creative,  flexible  and  rational  approach  to 
balancing  the  2004-2005  budget.  By  focusing  on  administrative  and  managerial 
efficiencies,  revenue  enhancements  and  provision  of  service  at  lower  costs,  the 
2004-2005  budget  preserves  direct  delivery  of  services  to  the  public  to  the  greatest 
extent  possible. 
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Solving  the  2004-2005  Shortfall  

In  March  2004,  the  city  projected  a  $299  million  budget  shortfall  for  the  coming  fiscal 
year.  Absent  significant  and  ongoing  corrective  actions,  this  shortfall  will  grow  to 
$1  billion  over  the  next  three  fiscal  years.  This  demands  that  the  Mayor's  Proposed 
Budget  for  2004-2005  take  a  long-range  view  of  city  revenues  and  expenditures, 
concentrating  on  continuing  expenditure  reductions  and  revenue  enhancements. 

As  required  by  the  Charter,  the  Mayor  has  addressed  this  shortfall  and  presents  in 
this  document  a  balanced  budget.  In  developing  the  budget,  the  Mayor  and  his  staff 
followed  one  simple  policy  principle — preserve  direct  services  to  the  most  needy 
San  Franciscans.  With  that  mandate  in  mind  and  with  an  emphasis  on  changing  the 
way  the  city  conducts  its  business,  this  budget  reflects  a  variety  of  strategies  to 
address  the  $299  million  shortfall.  Measures  used  to  balance  the  2004-2005  budget 
include  increased  fees  and  fines,  a  tax  measure  to  be  placed  on  the  November  ballot, 
use  of  the  Rainy  Day  Reserve,  departmental  expenditure  reductions,  contracting  for 
services  currently  provided  by  civil  servants  and  continued  employee  contributions 
to  their  own  retirement  accounts. 

The  Mayor's  Proposed  Budget  strives  to  approach  department  expenditure 
reductions  in  a  balanced  and  reasoned  manner.  To  this  end,  the  budget  includes  a 
number  of  measures  designed  to  reduce  managerial  and  administrative  costs  in 
departments.  These  proposals  include  consolidations  of  departments  including 
joining  the  Department  of  Aging  and  Adult  Services  with  the  Department  of 
Human  Services,  and  moving  the  Taxi  Commission  into  the  Municipal 
Transportation  Agency.  By  sharing  administrative  functions  such  as  payroll, 
personnel  and  finance  between  departments,  these  consolidations  cut  costs.  More 
importantly,  the  consolidations  improve  coordination  of  planning,  service  delivery 
and  funding  opportunities  and  allow  the  city  to  provide  better  programs  and 
services  to  San  Francisco  residents. 

The  department  expenditure  reductions  also  include  deletion  of  positions.  Overall, 
the  2004-2005  budget  includes  750  fewer  funded  positions  than  did  the  budget  the 
year  before.  In  the  on-going  effort  to  protect  direct  service  provision,  most  of  these 
positions  have  been  cut  from  the  managerial,  administrative  and  clerical  ranks  of 
city  departments.  These  reductions  reflect  departments'  efforts  to  work  smarter  and 
more  efficiently  in  their  back  office  operations. 

Making  Change  and  Meeting  the  Challenge  

The  need  to  find  solutions  to  the  $299  million  budget  shortfall  spurred  the  Mayor's 
Office  to  be  creative  and  take  a  new  approach  to  city  government  in  the  2004-2005 
budget.  By  changing  the  way  the  city  runs — emphasizing  more  efficient  service 
delivery  and  lower  administrative  costs — the  Mayor's  Proposed  Budget 
successfully  preserves  key  services  across  the  city.  While  continued  revenue 
weakness  and  increased  costs  have  forced  some  program  reductions,  the  budget 
meets  the  Mayor's  challenge  to  protect  direct  services  and  maintains  those 
programs  most  valuable  to  San  Franciscans. 
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Budget  Summary 


Sources  and  Uses  of  Funds  Excluding  Fund  Transfers 

Sources  are  Positive  and  Uses  are  (Negative) 


2002-2003 

2003-2004 

2004-2005 

Change  From 

Category  of  Source  or  Use 

Actual 

Budget 

Proposed 

2003-2004 

Sources  of  Funds 

Local  Taxes 

1,406,567,048 

1,443,630,961 

1 ,579,063,078 

135,432,117 

Licenses  and  Fines 

107,102,520 

150,152,367 

130,064,730 

(20,087,637) 

Use  of  Money  or  Property 

303,923,227 

325,978,389 

319,700,449 

(6,277,940) 

Intergovernmental  Revenue  -  Federal 

296,636,530 

286,794,974 

313,962,089 

27,167,1 15 

Intergovernmental  Revenue  -  State 

690,456,128 

671,508,885 

592,223,200 

(79,285,685) 

Intergovernmental  Revenue  -  Other 

56,724,212 

49,629,822 

49,873,478 

243,656 

Charges  for  ervices 

1,474,425,482 

1 ,584,655,691 

1 ,607,791 ,815 

23,136,124 

Other  Revenues 

180,719,919 

89,419,564 

1 85,295,047 

95,875,483 

Fund  Balance 

 229,001,317 

 197,740,866 

239  195  690 

41  454  824 

ources  o    un  s  u  o  a  s 

'      '  ' 

'      '  ' 

5,017,169,576 

217,658,057 

Use  of  Funds 

Salanesand^Wages 

(1  946  207  556) 

26  566  901 

ringe   ene  i  s 

(471  802  221) 

(415325  188) 

(537  892  329) 

(122  567  141 ) 

ver  ea 

(43  994  224) 

(55  578  453) 

(65  724  050) 

(10  145  597) 

Professional  &  Contractual  Services 

(1 ,108,190,31 5) 

(1,175,214,092) 

(1,157,293,121) 

17,920,971 

Aid  Assistance  /  Grants 

(358,354,436) 

(374,463,469) 

(413,810,127) 

(39,346,658) 

(170,135,838) 

(185,684,658) 

(184,030,793; 

1 ,653,865 

Equipment 

(39,928,462) 

(49,178,166) 

(47,996,902) 

1,181,264 

Debt  Service 

(476,526,061) 

(526,933,710) 

(519,773,498) 

7,160,212 

Services  of  Other  Departments 

(407,888,898) 

(453,137,831) 

(475,201,183) 

(22,063,352) 

Expenditure  Recovery 

519,494,308 

607,759,387 

648,774,975 

41,015,588 

Budgetary  Reserves 

(59,932,671) 

(42,841,223) 

(74,909,505) 

(32,068,282) 

Facilities  Maintenance 

(11,960,110) 

(11,654,610) 

(12,233,694) 

(579,084) 

Capital  Projects 

(179,991,715) 

(144,485,049) 

(230,871,793) 

(86,386,744) 

Uses  of  Funds  Subtotals 

(4,745,556,383) 

(4,799,511,519) 

(5,017,169,576) 

(217,658,057) 

Note:  Capital  and  facilities  maintenance  projects  are  often  moved  to  non-annually  budgeted  funds  and/or  other 
spending  categories 
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Budget  Summary 


Sources  by  Category  and  Object 


2002-2003 

2003-2004  I 

2004-2005 

Object 

Actual 

Budget  ' 

Proposed 

2003-2004'" 

Local  Taxes 

101    PROPERTY  TAXES 

714,472,754 

718,456,020 

837,113,107 

118,657,087 

1 1 1    PAYROLL  TAX 

266,101,188 

282,789,318 

289,015,000 

6,225,682 

113  REGISTRATION  TAX 

10,549,402 

6,530,000 

6,990,000 

460,000 

121    SALES  &  USE  TAX 

115,577,909 

122,510,000 

90,930.000 

(31 ,580,000) 

1 22  HOTEL  ROOM  TAX 

1 24  627  865 

1 33  1 32  000 

137  500  971 

123  UTILITY  USERS  TAX 

68  359  623 

66  290  000 

(2  069  623) 

124  PARKING  TAX 

49  525  1 00 

54  180  000 

53  550  000 

(630  000) 

1 25  PROPERTY  TRANSFER  TAX 

55  000  000 

70  000  000 

1 5  OCXD  000 

129  OTHER  LOCAL  TAXES 

2,859,714 

2,674  000 

27  674,000 

25  CXXD  000 

1  406  567  048 

1  443  630  961 

1  579  063  078 

135  432  117 

Licenses  and  Fines 

201    BUSINESS  HEALTH  LICENSES 

3,875,273 

3892,097 

3,939,097 

47,000 

202  OTHER  BUSINESS/PROFESSIONAL  LICENSES 

2,278,230 

1  847,696 

1 ,871 ,696 

24,000 

203  ROAD  PRIVILEGES  &  PERMITS 

3,474,223 

3975,227 

3,872,746 

(102,481) 

206  FRANCHISES 

10.946,526 

11  264  080 

10,521,000 

(743,080) 

207  ETHICS  FEES 

52,804 

51  650 

51,650 

0 

209  OTHER  LICENSES  &  PERMITS 

4,169,040 

3,990  795 

4.207,949 

217,154 

251    TRAFFIC  FINES 

78,915,721 

95,211  004 

95,593,315 

382,311 

252  COURT  FINES-NON  TRAFFIC 

132,503 

236376 

201 .394 

(34,982) 

253  OTHER  NON-COURT  FINES 

1,224,742 

575,000 

5,775,000 

5,200,000 

255  ETHICS  FINES 

61,472 

122,294 

122.294 

0 

259  OTHER  FORFEITURES  &  PENALTIES 

1 ,971 ,986 

28,986,148 

3.908  589 

(25,077,559) 

Licenses  and  Fines  Subtotals 

107,102,520 

150,152,367 

130,064,730 

(20,087,637) 
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Budget  Summary 


Sources  by  Category  and  Object 


2002-2003 

2003-2004 

2004-2005 

Change  From 

Object 

Actual 

Budget 

Proposed 

2003-2004 

Use  of  Money  or  Property 

301 

INTEREST 

38,434,571 

43,818,242 

34,219,626 

(9,598,616) 

303 

UNREALIZED  GAINS  (LOSSES)  -  GASB  31 

147,474 

0 

0 

0 

304 

OTHER  INVESTMENT  INCOME  (GROSS) 

8,504,000 

0 

0 

0 

351 

PARKING  METER  COLLECTIONS 

15,209,977 

31,536,181 

25,406,232 

(6,129,949) 

352 

PARKING  GARAGE/LOT  RENTALS 

73,924,912 

80,098,020 

83,629,590 

3,531 ,570 

353 

REC  &  PARK  -  RENTALS 

5,944,138 

5,748,500 

6,481 ,000 

732,500 

354 

REC  &  PARK  -  CONCESSIONS 

5,490,555 

8,187,146 

7,856,654 

(330,492) 

355 

CULTURAL  FACILITIES-RENTALS 

1,106,399 

1,049,148 

1 ,087,030 

37,882 

356 

CULTURAL  FACILITIES-CONCESSIONS 

255,452 

229,755 

225,080 

(4,675) 

357 

CONV  FACILITIES  -  RENTALS  &  CONCESSIONS 

9,420,802 

11,595,730 

12,245,730 

650,000 

360 

PORT-CARGO  RENTAL 

1 6,973 

0 

0 

0 

361 

PORT-SHIP  REPAIR  CONCESSION 

1 ,232,301 

0 

0 

0 

362 

PORT-HARBOR  RENTS 

966,675 

0 

0 

0 

363 

PORT-COMMERCIAL/INDUSTRIALRENT/CONCE 

29,933,888 

32,256,000 

33,078,000 

822,000 

365 

PORT-CRUISE  RENTS 

34,052 

0 

0 

0 

366 

PORT-FISHING  RENT 

1,515,168 

0 

0 

0 

367 

PORT-OTHER  MARINE  RENTS/CONCESSIONS 

695,532 

0 

0 

0 

372 

SFIA-PASSENGER  TERMINALS  RENTALS 

3,247,499 

4,917,400 

3,168,500 

(1,748,900) 

373 

SFIA-PAVED  &  UNIMPROVED-NONAIRLINE  REN 

1 1 ,863,932 

12,019,000 

11,934,100 

(84,900) 

374 

SFIA-ADVERTISING,  TEL.  &  OTHERS 

13,059,835 

9,946,000 

9,612,000 

(334,000) 

375 

SFIA-NEWS,  TOBACCO  &  GIFTS 

22,567,958 

30,565,000 

33,852,000 

3,287,000 

376 

SFIA-AUTO  RENTALS 

21,015,396 

22,771,400 

23,269,100 

497,700 

377 

SFIA-RESTAURANT  &  ALLIED  SVCS 

5,484,034 

5,644,000 

5,685,000 

41 ,000 

379 

SFIA-OTHER  GROUND  TRANSPORTATION 

6,775,571 

7,158,000 

6,087,000 

(1 ,071 ,000) 

381 

SFIA-AUTO  SERVICE  STATION 

39,859 

41 ,000 

44,000 

3,000 

391 

SFWD-OTHERS 

122,544 

0 

0 

0 

398 

OTHER  CITY  PROPERTY  RENTALS 

26,913,730 

18,397,867 

21,819,807 

3,421,940 

Use  of  Money  or  Property  Subtotals 

303,923,227 

325,978,389 

319,700,449 

(6,277,940) 

Intergovernmental  Revenue  -  Federal 

401 

FEDERAL-PUBLIC  ASSISTANCE  ADMIN 

109,927,185 

92,822,549 

1 1 1 ,300,971 

1 8,478,422 

402 

FEDERAL-PUBLIC  ASSISTANCE  PROGRAMS 

50,667,263 

81 ,944,879 

71,670,839 

(10,274,040) 

411 

FEDERAL-TRANSP/TRANSIT-OPERATING  ASSIS 

17,526,819 

13,581,036 

19,644,078 

6,063,042 

449 

FEDERAL-OTHER 

118,515,263 

98,446,510 

1 1 1 ,346,201 

12,899,691 

Intergovernmental  Revenue  -  Federal  Subtotals 

296,636,530 

286,794,974 

313,962,089 

27,167,115 
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Budget  Summary 


Sources  by  Category  and  Object 


2002-2003 

2003-2004 

2004-2005 

Change  From  I 

Object 

Actual 

Budget 

Proposed 

2003-2004 

 ._  1 

Intergovernmental  Revenue  -  State 

451    STATE-PUBLIC  ASSISTANCE  ADMIN 

54,91 1  776 

57,802,754 

53,266,761 

(4,535,993) 

452  STATE-PUBLIC  ASSISTANCE  PROGRAMS 

54,835.233 

54,608,237 

44,731,643 

(9,876,594) 

453  STATE-HEALTH  ADMINISTRATION 

24,666.427 

24,972,804 

28,069.161 

3,096,357 

454  STATE-HEALTH  PROGRAMS 

81 ,309,541 

90.555,143 

89,913,612 

(641,531) 

455  STATE-HEALTH  &  WELFARE  SALES  TAX 

113,227,194 

113.865,000 

121,233,000 

7,368,000 

456  STATE-HEALTH  &  WELFARE  VEH  LICENSE  FEE 

77,449,644 

79,807,000 

84,970,000 

5,163,000 

461    STATE-MOTOR  VEHICLE  IN-LIEU  TAX 

103,896,908 

112,610,000 

15,240,000 

(97,370,000) 

462   STATE-HIGHWAY  USERS  TAX 

14,476,495 

15,172.132 

15,172,132 

0 

470  STATE-AGRICULTURE 

103,000 

103.000 

103,000 

0 

471    STATE-TRANSPORT/TRANSIT-OPERATING  ASS 

32.409,694 

28,253.812 

27,750,000 

(503,812) 

481    STATE  -  HOMEOWNERS'  PROPERTY  TAX  RELIE 

5.266,021 

5.114,000 

5,114.000 

0 

483   STATE  -  PROP  172  PUBLIC  SAFETY  FUNDS 

62.461.919 

65,320,000 

62,870,000 

(2,450,000) 

489  STATE -OTHER 

65.442.276 

23,325.003 

43,789,891 

20,464,888 

Intergovernmental  Revenue  -  State  Subtotals 

690,456,128 

671,508,885 

592,223,200 

(79,285,685) 

Intergovernmental  Revenue  -  Other 

491    OTHER-TRANSPORTATRANSIT-OPERTING  ASSI 

56,164.430 

49,629,622 

49,873,478 

243,656 

499  OTHER  -  GOVERNMENTAL  AGENCIES 

559  782 

0 

0 

0 

Intergovernmental  Revenue  -  Other  Subtotals 

56,724,212 

49,629.822 

49,873,478 

243,656 
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Budget  Summary 


Sources  by  Category  and  Object 


2002-2003  \ 

2003-2004 

2004-2005 

Change  From 

Object 

Actual 

Budget 

Proposed 

2003-2004 

Charges  for  Services 

601 

GENERAL  GOVERNMENT  SERVICES 

52,323,779 

52,688,261 

58,092,553 

5,404,292 

605 

HUMANE  SERVICE 

160,402 

180,200 

230,200 

50,000 

606 

PUBLIC  SAFETY  SERVICE  CHARGES 

42,444,022 

44,143,491 

55,600,773 

1 1 ,457,282 

607 

CORRECTION  SERVICE  CHARGES 

3,023,156 

4,403,833 

5,008,333 

604,500 

608 

HIGHWAY  SERVICE  CHARGES 

3,644,166 

518,000 

518,000 

0 

611 

PLANNING  &  ENGINEERING  SERVICES 

19,577,813 

25,346,191 

28,253,168 

2,906,977 

625 

LIBRARY  SERVICES 

656,838 

763,100 

763,100 

0 

626 

REC  &  PARK-SERVICE  CHARGES 

12,365,757 

1 7,488,470 

21 ,016,370 

3,527,900 

628 

CONCERTS,  EXHIBITIONS  &  PERFORMANCES 

2,269,382 

3,368,761 

3,011,710 

(357,051 ) 

631 

SANITATION  SERVICE  CHARGES 

120,915,711 

134,679,000 

145,564,420 

10,885,420 

635 

HEALTH  SERVICE  CHARGES 

10,922,846 

6,794,243 

8,046,031 

1 ,251 ,788 

640 

PORT-CARGO  SERVICES 

2,893,580 

3,943,000 

4,145,000 

202,000 

641 

PORT-SHIP  REPAIR  SERVICES 

0 

700,000 

850,000 

150,000 

642 

PORT-HARBOR  SERVICES 

38,393 

977,000 

1,010,000 

33,000 

645 

PORT-CRUISE  SERVICES 

916,276 

1,173,000 

1 ,221 ,500 

48.500 

646 

PORT-FISHING  SERVICES 

34,980 

1 ,405,000 

1 ,446,000 

41 ,000 

647 

PORT-OTHER  MARINE  SERVICES 

698,761 

1,186,000 

1 ,097,500 

(88,500) 

659 

NET  PATIENT  REVENUE 

322,414,169 

327,415,154 

344,821 ,817 

17,406,663 

660 

STATE  BILL  REVENUES 

128,596,105 

152,097,375 

157,944,575 

5,847,200 

661 

TRANSIT  PASS  REVENUE 

47,294,973 

55,439,510 

57,773,338 

2,333,828 

662 

TRANSIT  CABLE  CAR  REVENUE 

1 1 ,008,050 

15,181,828 

15,831,896 

650.068 

663 

TRANSIT  CASH  REVENUE 

34,687,371 

41,763,171 

43,029,971 

1,266,800 

664 

TRANSIT  CHARTER  BUS  REVENUE 

15,609 

20,000 

20,259 

259 

665 

TRANSIT  ADVERTISING  REVENUE 

10,393,562 

1 1 ,363,202 

4,429,852 

(6.933,350) 

666 

TRANSIT  TOKEN  REVENUE 

3,291 ,978 

3,365,612 

3,493,307 

127,695 

667 

TRANSIT  PARATRANSIT  REVENUE 

1 ,071 ,099 

1,283,634 

1 ,778,288 

494,654 

669 

TRANSIT  OTHER  OPERATING  REVENUE 

1 ,697,767 

10,363,452 

10,363,452 

0 

671 

SFIA-FLIGHT  OPERATIONS 

119,306,772 

162,528,000 

148,113,000 

(14,415,000) 

672 

SFIA-RENTAL  AIRLINES 

196,212,386 

171,505,000 

155,773,300 

(15,731,700) 

673 

SFIA-PAVED  &  UNIMPROVED-AIRLINES 

21,400,771 

22,144,000 

22,061 ,000 

(83,000) 

674 

SFIA-AIRCRAFT  &  OUTDOOR  STORAGE 

8,281 ,654 

8,091 ,000 

7,626,100 

(464,900) 

675 

SFIA-AIRLINE  SUPPORT  SERVICE 

10,269,711 

14,753,000 

15,368,000 

615,000 

676 

SFIA-FUEL,  OIL  &  OTHER  SERVICES 

3,117,256 

3,952,000 

3,958,000 

6,000 

677 

SFIA-PARKING  AIRLINES 

7,462,765 

7,300,000 

681 

WATER  SALES 

148,243,267 

166,380,000 

171,644,000 

5,254,000 

687 

HHETCHY  -  ELECTRICITY  SALES 

112,864,743 

108,503,090 

98,613,090 

(9,890,000) 

699 

OTHER  CHARGES  FOR  SERVICES 

878,105 

486,000 

672,000 

186.000 

860 

ISF  CHARGES  FOR  SERVICES  TO  AAO  FUNDS 

5,008,712 

867,278 

937,077 

69.799 

880 

ISF  CHARGE  FOR  SVC  TO  OTHER  CITY  AGENCI 

6,991 ,607 

0 

0 

0 

890 

NON  ISF  CHRGS  FOR  SVCS  TO  OTHER  CTYAGE 

1,031,188 

95,835 

95,835 

0 

Charges  for  Services  Subtotals 

1,474,425,482 

1,584,655,691 

1,607,791,815 

23,136,124 
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Budget  Summary 


Sources  by  Category  and  Object 


Object 

2002-2003 
Actual 

2003-2004 
Budget 

2004-2005 
Proposed 

2003-2004  { 

Other  Revenues 

701    RETIREMENT -CONTRIBUTIONS 

12,135,725 

13,327,692 

14,562.423 

1,234,731 

752  MUNICIPAL  RAILWAY 

2,000 

0 

0 

0 

753  CHN-OTHER  OPERATING  REVENUE 

17,640,193 

13,795,130 

15,192,809 

1 ,397,679 

759  PORT-OTHER  NON  OPERATING  REVENUE 

2,532,687 

710,000 

750,300 

40,300 

761    GAIN{LOSS)  ON  SALES  OF  FIXED  ASSETS 

2,926,268 

16,187,000 

26,801,790 

10,614,790 

762  PROCEEDS  FROM  SALES  OF  OTHER  CITY  PRO 

122,326 

114,000 

380,200 

266,200 

769   INSURANCE  PROCEEDS 

1,317.119 

0 

0 

0 

771    SFIA-COGENERATION  FACILITIES 

1 1 1 ,001 

138,000 

132,000 

(6,000) 

772  SFIA-ELECTRICITY 

15,484,481 

16,938,000 

15,561,000 

(1,377,000) 

773  SFIA-WATER 

3,291 ,529 

3,875.000 

3,870,300 

(4,700) 

774   SFIA-SECURITY  SERVICES 

2,503,200 

2,175,000 

2,366,000 

191,000 

779  SFIA-MISCELLANEOUS 

4,417.048 

4,577,600 

4,341,600 

(236,000) 

780  WATER-OTHER  OPERATING  REVENUE 

3,427,517 

0 

3.100,000 

3,100,000 

781    GIFTS  &  BEQUESTS 

605,552 

889,037 

7.100,914 

6,211,877 

782  PRIVATE  GRANTS 

151,652 

0 

1  398,601 

1,398,601 

789  OTHER  OPERATING  ADJUSTMENTS 

4,197,643 

210,000 

210,000 

0 

797  CUSTOM  WORK&SVC  TO  OTHER  GOVT  AGENC 

2,205,777 

0 

0 

0 

799  OTHER  NON-OPERATING  REVENUES 

77  609  752 

4  942,105 

2  230,704 

(2,71 1 ,401 ) 

801    PROCEEDS  FROM  LONG-TERM  DEBT 

9  91 6  000 

42  285  906 

32  369  906 

802   LOAN  REPAYMENT 

^''934807 

900  000 

(900  000) 

803   PROCEEDS  FROM  SHORT-TERM  DEBT 

44  414  000 

44,41 4,000 

849  OTHER  FINANCING  SOURCES 

1  448  530 

725  000 

596  500 

(128,500) 

Other  Revenues  Subtotals 

180,719,919 

89,419,564 

185,295,047 

95,875,483 

Transfers  In 

920   GENERAL  FUND  SUBSIDY  TRANSFER  IN 

280  969.563 

275,188.598 

286.785,727 

11,597,129 

930   OTHER  OPERATING  TRANSFERS  IN 

134,924,264 

178,181,882 

189.690.576 

11,508,694 

950   INTRAFUND  TRANSFERS  IN 

396  293  852 

258  866  1 30 

301  232  047 

42,365,91 7 

Transfers  In  Subtotals 

812,187,679 

712,236,610 

777,708,350 

65,471,740 

Fund  Balance 

999   FUND  BALANCE 

229  001  317 

197,740  866 

239,195  690 

41 ,454,824 

Fund  Balance  Subtotals 

229,001,317 

197,740,866 

239,195,690 

41,454,824 

Revenue  Subtotals 

5,557,744,062 

5,511,748,129 

5,794,877,926 

283,129,797 

Less  Interfund  and  Intrafund  Transfers 

(812,187,679) 

(712,236.610) 

(777,708.350) 

(65,471 ,740) 

Net  Sources 

4,745,556,383 

4,799,511,519 

5,017,169,576 

217,658,057 
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Budget  Summary 


Uses  by  Category  and  Object 


Char/ 
Obj 

1                      Object  Title 

2002-2003 
Actual 

2003-2004 
Budget 

2004-2005 
Proposed 

Change  FrorrT] 
2003-2004  1 

Salaries  and  Wages 

CXD1/001    PERMANENT  SALARIES-MISC 

1,118,541,090 

1,215,170,244 

1,182,680,898 

(32,489,346) 

001/CXD2 

PERMANENT  SALARIES-UNIFORM 

369,049,126 

366,886,056 

374,332,061 

7,446,005 

001/003 

PERMANENT  SALARIES-PLATFORM 

137,863,248 

127,150,315 

122,065,824 

(5,084,491 ) 

001/004 

PERMANENT  SALARIES-NURSES 

96,674,738 

118,748,634 

120,432,776 

1,684,142 

001/005 

TEMP  SALARIES-MISC 

47,297,494 

20,458,411 

21,645,504 

1,187,093 

001/006 

TEMP  SALARIES-NURSES 

7,657,872 

2,102,940 

1,405,181 

(697,759) 

001/009 

PREMIUM  PAY 

65,336,171 

59,187,580 

63,103,124 

3,915,544 

001/010 

ONE-TIME  SALARY  PAYMENTS 

14,214,717 

6,893,007 

2,629,250 

(4,263,757) 

001/011 

OVERTIME 

64,156,349 

41,516,050 

41 ,804,229 

288,179 

001/012 

HOLIDAY  PAY 

15,554,935 

14,661,220 

16,108,709 

1 ,447,489 

Salaries  and  Wages 

1,936,345,740 

1,972,774,457 

1,946,207,556 

(26,566,901) 

Fringe  Benefits 

013/013  RETIREMENT 

1 09,966,639 

19,785,631 

106,082,923 

86,297,292 

013/014 

SOCIAL  SECURITY 

111,317,731 

119143,817 

116,848,694 

(2,295,123) 

013/015 

HEALTH  SERVICE 

21 1 ,433,1 94 

240,1 15,897 

265,591 ,672 

25,475,775 

013/016 

DENTAL  COVERAGE 

31,418,875 

29,084,403 

31 ,880,967 

2,796,564 

013/017 

UNEMPLOYMENT  INSURANCE 

1 ,877,046 

0 

4,272,087 

4,272,087 

013/019 

OTHER  FRINGE  BENEFITS 

5,788,736 

7,195,440 

13,215,986 

6.020,546 

Fringe  Benefits 

471,802,221 

415,325,188 

537,892,329 

122,567,141 

Overiiead 

020/020  OVERHEAD 

43,994,224 

55,578,453 

65,724050 

10,145,597 

Oveitiead 

43,994,224 

55,578,453 

65,724,050 

10,145,597 
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Budget  Summary 


Uses  by  Category  and  Object 


Char/ 

2003-2004 

2004-2005 

Change  From 

Obj 

Object  Title 

Actual 

Budget 

Proposed 

2003-2004 

Professional  &  Contractual  Services 

021/021 

TRAVEL 

1 ,797.848 

2,326,576 

2,345,163 

18,567 

021/022 

TRAINING 

5,552,314 

8,377,745 

7.794.301 

(583,444) 

021/023 

EMPLOYEE  FIELD  EXPENSE 

811,793 

804,224 

793.604 

(10.620) 

021/024 

MEMBERSHIP  FEES 

1,815,840 

2,124,836 

2,323,412 

198.576 

021/025 

ENTERTAINMENT  AND  PROMOTION 

611,170 

314,082 

354,607 

40,525 

021/026 

COURT  FEES  AND  OTHER  COMPENSATION 

10,682,171 

9,772.256 

9,280,781 

(491 ,475) 

021/027 

PROFESSIONAL  &  SPECIALIZED  SERVICES 

511,488,584 

528,907,503 

509,835,066 

(19.072,437) 

021/028 

MAINTENANCE  SVCS-BUILDING  &  STRUCTU 

26,339,912 

14.610,838 

15,228,881 

618.043 

021/029 

MAINTENANCE  SVCS-EQUIPMENT 

20,254,603 

21 .003,786 

26,447,282 

5.443.496 

021/030 

RENTS  &  LEASES-BUILDINGS  &  STRUCTUR 

99,787,455 

63,063.190 

65,843,847 

2.780,657 

021/031 

RENTS  &  LEASES-EQUIPMENT 

7,428,422 

5,233,791 

5.111,735 

(122,056) 

021/032 

UTILITIES 

17,078,645 

16,574,324 

14,691,243 

(1,883,081) 

021/033 

POWER  FOR  RESALE 

117,497,701 

134,001,031 

123,449.251 

(10,551,780) 

021/034 

SUBSISTANCE 

313,415 

53,206 

63,206 

10,000 

021/035 

OTHER  CURRENT  EXPENSES 

139,423,493 

237,054,423 

229,225.579 

(7,828,844) 

021/051 

INSURANCE 

83,272.574 

68.428.805 

77,516,088 

9,087,283 

021/052 

TAXES,  LICENSES  &  PERMITS 

53,614,745 

52.522.477 

52,822,788 

300,311 

021/053 

JUDGEMENTS  &  CLAIMS 

25,051,183 

15,744  538 

19.604,538 

3,860,000 

021/054 

OTHER  FIXED  CHARGES 

1 ,006,615 

1 ,068.276 

154,71 2 

(913,564) 

055/056 

HEALTH  SERVICE  TRUST  FUND 

273,773 

069/06B 

PROGRAMMATIC  PROJECTS-CFWD  BUDGE 

06P/06P 

PROGRAMMATIC  PROJECTS-BUDGET 

0 

1 75,843 

513,968 

338,125 

075/076 

BOND  ISSUANCE  COST 

0 

330,048 

0 

(330,048) 

079/079 

ALLOCATED  CHARGES 

(15,911,941) 

(7  277  706) 

(6  106  931 ) 

080/080 

EXPENDITURE  CONTINGENCY 

0 

0 

0 

0 

Professional  &  Contractual  Services 

1,108,190,315 

1,175,214,092 

1,157,293,121 

(17,920,971) 

Aid  Assistance  /  Grants 

036/036 

AID  ASSISTANCE 

41,308.546 

46,451,494 

39,880,685 

(6,570,809) 

037/037 

AID  PAYMENTS 

190,612,763 

204.040,685 

220,072,128 

16,031,443 

038/038 

CITY  GRANT  PROGRAMS 

126,433,127 

123.971,290 

153.857,314 

29,886,024 

Aid  Assistance  /  Grants 

358,354,436 

374,463,469 

413,810,127 

39,346,658 
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Budget  Summary 


Uses  by  Category  and  Object 


Char/ 

2002-2003 

2003-2004 

2004-2005 

Change  From 

Obj 

Object  Title 

Actual 

Budget 

Proposed 

2003-2004 

Materials  and  Supplies 


040/040  MATERIALS  &  SUPPLIES  BUDGET  ONLY 

0 

96,290,244 

94,031 ,960 

(2,258,284) 

040/042  BUILDING  &  CONSTRUCTION  SUPPLIES 

16,398,963 

7,196,588 

7,334,471 

137,883 

040/043  EQUIPMENT  MAINTENANCE  SUPPLIES 

28,049,160 

24,905,139 

24,603,536 

(301,603) 

040/044  HOSPITAL,  CLINICS  &  LABORATORY  SUPPLI 

49,876,496 

1 1 ,331 ,674 

10,635,774 

(695,900) 

040/045  SAFETY 

8,063,843 

4,303,129 

4,789,696 

486,567 

040/046  FOOD 

1 1 ,591 ,244 

3,403,640 

3  425,999 

22,359 

040/047  FUELS  AND  LUBRICANTS 

10,767,930 

8,259,709 

8,020,225 

(239,484) 

040/048  WATER  SEWAGE  TREATMENT  SUPPLIES 

6,361 ,368 

8,796,323 

9,136,695 

340,372 

040/049  OTHER  MATERIALS  &  SUPPLIES 

38,423,717 

21,135,712 

21 ,919,937 

784,225 

040/04A  SMALL  EQUIPMENT  ITEMS 

603,117 

62,500 

132,500 

70,000 

Materials  and  Supplies 

170,135,838 

185,684,658 

184,030,793 

(1,653,865) 

060/060  EQUIPMENT  PURCHASE 

17,817,655 

27,518,258 

23,663,897 

(3,854,361 ) 

060/061    EQT  LEASE/PURCH  -  INITIAL 

1 ,031 ,072 

110,300 

0 

(110,300) 

060/062  EQT  LEASE/PURCH  -  RENEWAL 

2,547,436 

2,338,684 

9,156,418 

6,817,734 

060/063  EQT  LEASE/PURCH  -  FIN  AGY  INITIAL 

256,004 

250,479 

482,087 

231,608 

060/064  EQT  LEASE/PURCH  -  FIN  AGY  RENEWAL 

14,480,380 

18,574,645 

8,694,500 

(9,880,145) 

060/065  ANIMAL  PURCHASE 

8,000 

0 

0 

0 

060/066  LAND 

3,787,915 

0 

6,000,000 

6,000,000 

060/068  INTEREST  EXPENSE-CAPITALIZED 

0 

385,800 

0 

(385,800) 

Equipment 

39,928,462 

49,178,166 

47,996,902 

(1,181,264) 

070/070  DEBT  SERVICE 

476,526,061 

526,933,710 

519,773,498 

(7,160,212) 

Debt  Service 

476,526,061 

526,933,710 

519,773,498 

(7,160,212) 

Services  of  Other  Departments 

081/081    SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

409,400,524 

453,137,832 

475,076,183 

21 ,938,351 

081/083  SERVICES  OF  OTHER  CITY  AGENCIES 

15,000 

0 

125,000 

125,000 

Services  of  Other  Departments 

409,415,524 

453,137,832 

475,201,183 

22,063,351 

Transfers  Out 

091/093  OTHER  OPERATING  TRANSFERS  OUT 

155,583,187 

178,181,882 

189,690,576 

11,508,694 

092/092  GENERAL  FUND  SUBSIDY  TRANSFER  OUT 

280,969,563 

275,188,598 

286,785,727 

11,597,129 

095/095  INTRAFUND  TRANSFERS  OUT 

381 ,425,962 

258,866,130 

301 ,232,047 

42,365,917 

Transfers  Out 

817,978,712 

712,236,610 

777,708,350 

65,471,740 

Budgetary  Reserves 

097/097  APPROPRIATED  REVENUE  -  RESERVED 

59,932,671 

38,41 2,050 

72,450,000 

34,037,950 

099/099  APPROPRIATED  REVENUE-UNRESERVED 

0 

4,429,173 

2,459,505 

(1,969,668) 

Budgetary  Reserves 

59,932,671 

42,841,223 

74,909,505 

32,068,282 

Facilities  Maintenance 

06F/06F  FACILITIES  MAINTENANCE  PROJECTS-BUD 

11,960,110 

11,654,610 

12,233,694 

579,084 

Facilities  Maintenance 

11,960,110 

11,654,610 

12,233,694 

579,084 
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Budget  Summary 


Uses  by  Category  and  Object 


Char/ 
Obj 

Object  Title 

2002-2003 
Actual 

2003-2004 
1  Budget 

1 

2004-2005 
Proposed 

Change  From 
2003-2004 

Capital  Projects 

067/067  BLDS.STRUCTURES  &  IMPROVEMENTS 

179,991.715 

144,485,049 

230,871 ,793 

86.386,744 

Capital  Projects 

179,991,715 

144,485,049 

230,871,793 

86,386,744 

Expenditure  Subtotals 

6.084,556,029 

6,119.507,517 

6.443.652.901 

324,145,384 

Less  Interfund  and  Intrafund  Transfers 

(819.505,324) 

(710,436,611) 

(775.908.350) 

(65,471 ,739) 

Less  Interdepartmental  Recoveries 

(519,494,322) 

(609,559,387) 

(650.574.975) 

(41 ,015,588) 

Net  Uses 

4,745,556,383 

4,799,511,519 

5,017,169,576 

217,658,057 

Note:  Capital  and  facilities  maintenance  projects  are  often  moved  to  non-annually  budgeted  funds  and/or  other  spending 
categories. 


Mayor's  Budget  2004-2005 
22 


Budget  Summary 


Sources  by  Fund 


2002-2003 

2003-2004 

2004-2005 

Change  From 

Fund  1 

Actual 

Budget 

Proposed 

2003-2004 

Fund 

Type:    1G  GENERAL  FUND 

AGF 

GENERAL  FUND 

2,320,542,090 

2,324,501 ,775 

2,432,262,546 

107,760,771 

S&A 

GF-SUBVENTIONS  &  OTHER  ALLOCATIONS  F 

49,735,705 

0 

0 

0 

Fund 

Type:   1G   GENERAL  FUND 

2,370,277,795 

2,324,501,775 

2,432,262,546 

107,760,771 

Fund 

Type:   28    SPECIAL  REVENUE  FUNDS 

BIF 

BUILDING  INSPECTION  FUND 

30,077,111 

36,346,680 

40,958,916 

4,612,236 

BUS 

BUSINESS  TAX 

257,707 

0 

0 

0 

CFC 

CHILDREN  &  FAMILIES  FUND 

5,790,479 

7,591 ,000 

7,758,364 

1 67,364 

CFF 

CONVENTION  FACILITIES  FUND 

62,071 ,899 

57,054,187 

57,507,027 

452,840 

CHF 

CHILDREN'S  FUND 

32,306,817 

34,177,051 

40,882,205 

6,705,154 

CHS 

COMM  HEALTH  SVS  SPEC  REV  FD 

100,659,446 

96,199,137 

100,831,599 

4,632,462 

CRF 

CULTURE  &  RECREATION  SPEC  REV  FD 

1 ,467,677 

6,111,552 

7,669,089 

1 ,557,537 

CSS 

CHILD  SUPPORT  SERVICES  FUND 

24,863,432 

30,904,262 

14,679,037 

(16,225,225) 

CTF 

COURTS'  SPECIAL  REVENUE  FUND 

8,459,018 

6,595,184 

8,819,756 

2,224,572 

ENV 

ENVIRONMENTAL  PROTECTION  PROGRAM 

3,199,537 

1,668,903 

2,158,785 

489,882 

GOL 

GOLF  FUND 

3,819,174 

9,685,400 

10,127,105 

441,705 

GSF 

GENERAL  SERVICES  SPECIAL  REVENUE  FUN 

12,175,721 

4,141,416 

4,634,712 

493,296 

GTF 

GASOLINE  TAX  FUND 

40,854,689 

25,594,203 

26,513,287 

919,084 

HWF 

HUMAN  WELFARE  SPECIAL  REVENUE  FUND 

12,186,877 

12,246,814 

12,534538 

287,724 

LIB 

PUBLIC  LIBRARY  SPECIAL  REVENUE  FUND 

56,849,052 

56,306,013 

58,362,387 

2,056,374 

NDF 

NEIGHBORHOOD  DEVELOPMENT  SPEC  REV 

21 ,089,360 

7,814,388 

8,819,634 

1 ,005,246 

OPEN  SPACE  &  PARK  FUND 

45  400  906 

37  848  456 

30  921  480 

PPF 

PUBLIC  PROTECTION  SPECIAL  REVENUE  FUl 

45,970,022 

41 ,440,684 

58,005,047 

16,564,363 

PWF 

PUBLIC  WORKS  SPECIAL  REVENUE  FUND 

9,31 1 ,764 

9,108,596 

7,062,635 

(2,045,961 ) 

RPF 

REAL  PROPERTY  SPECIAL  REVENUE  FUND 

18,201,602 

10,106,110 

10,393,291 

287,181 

SCP 

SENIOR  CITIZENS'  PROGRAMS  FUND 

8,079,383 

5,624,055 

5,555,361 

(68,694) 

T&C 

TRANSPORTATION  &  COMMERCE  S/R  FD 

246,133 

175,420 

169,413 

(6,007) 

WMF 

WAR  MEMORIAL  FUND 

15,581,186 

11,780,376 

10,569,320 

(1,211,056) 

Fund 

Type:   28    SPECIAL  REVENUE  FUNDS 

558,918,992 

508,519,887 

524,932,988 

16,413,101 

Fund 

Type:   3C   CAPITAL  PROJECTS  FUNDS 

EARTHQUAKE  SAFETY  IMPROVEMENTS  FUN 

225  000 

(225  000) 

FPS 

FIRE  PROTECTION  SYSTEMS  IMPVT.  FUND 

0 

0 

925,000 

925,000 

MCF 

MOSCONE  CONVENTION  CENTER  FUND 

0 

2,600,000 

0 

(2,600,000) 

PLI 

PUBLIC  LIBRARY  IMPROVEMENT  FUND 

0 

0 

1,450,655 

1,450,655 

RPF 

RECREATION  &  PARK  CAPITAL  IMPVTS  FUND 

0 

3,682,596 

452,559 

(3,230,037) 

SIF 

STREET  IMPROVEMENT  FUND 

0 

2,000,000 

3,151,790 

1,151,790 

XCF 

CITY  FACILITIES  IMPROVEMENT  FUND 

0 

1,728,663 

668,947 

(1,059,716) 

Type:   3C    CAPITAL  PROJECTS  FUNDS 

0 

10,236,259 

6,648,951 

(3,587,308) 

Fund 

Type:   4D   DEBT  SERVICE  FUNDS 

GOB 

GENERAL  OBLIGATION  BOND  FUND 

125,398,474 

117,781,283 

119,896,000 

2,114,717 

OTHER  DEBT  SERVICE  FUNDS 

0 

(491  510) 

Fund 

Type:   4D    DEBT  SERVICE  FUNDS 

125,398,474 

125,039,968 

126,663,175 

1,623,207 

Fund 

Type:   5A   SF  INTERNATIONAL  AIRPORT  FUNDS 

AAA 

SFIA-OPERATING  FUND 

571,635,183 

589,988,994 

592,661 ,825 

2,672,831 

CPF 

SFIA-CAPITAL  PROJECTS  FUND 

30,684,586 

84,790,000 

106,600,000 

21,810,000 

SRF 

SFIA-SPECIAL  REVENUE  FUND 

1,748,731 

0 

0 

0 

Fund 

Type:   5A    SF  INTERNATIONAL  AIRPORT  FU 

604,068,500 

674,778,994 

699,261,825 

24,482,831 
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Budget  Summary 


Sources  by  Fund 


2002-2003 

2003-2004 

j  2004-2005 

Change  From  i 

i 

Fund 

Actual 

Budget 

Proposed 

'  

2003-2004 

-__  1 

Fund 

Type:   5C   CLEAN  WATER  PROGRAM  FUNDS 



CWP-OPERATING  FUND 

149,713,129 

148,641 ,892 

151 ,235,945 

2,594,053 

CPF 

CWP-CAPITAL  PROJECTS  FUND 

13,349,269 

14,493,600 

49,088,550 

34,594,950 

Fund 

Type:   50    CLEAN  WATER  PROGRAM  FUND 

163,062,398 

163,135,492 

200,324,495 

37,189,003 

Type:    5H    GENERAL  HOSPITAL  MEDICAL  CENTER  FUNDS 

AAA 

SFGH-OPERATING  FUND 

480,469,469 

485,497,651 

508,754,536 

23,256,885 

CPF 

SFGH-CAPITAL  PROJECTS  FUND 

0 

0 

400,000 

400,000 

Fund 

Type:   5H    GENERAL  HOSPITAL  MEDICAL  C 

480,469,469 

485,497,651 

509,154,536 

23,656,885 

Fund 

Type:    5L    LAGUNA  HONDA  HOSPITAL  FUNDS 

LHH-OPERATING  FUND 

153,178,611 

1 47  502,080 

150,787,246 

3,285,166 

Fund 

Type:   5L    LAGUNA  HONDA  HOSPITAL  FUN 

153,178,611 

147,502,080 

150,787,246 

3,285,166 

Fund 

Type:    5M   MTA-MUNICIPAL  RAILWAY  FUNDS 

AAA 

MUNI-OPERATING  FUND 

438,494,934 

458,630,993 

486,917,655 

28,286,662 

CPF 

MUNI-CAPITAL  PROJECTS  FUND 

0 

0 

8,191,366 

8,191,366 

MUNI-SPECIAL  REVENUE  FUND 

8  990  668 

1 0,979,752 

10,362,003 

(61 7,749) 

Fund 

Type:    5M    MTA-MUNICIPAL  RAILWAY  FUND 

447,485,602 

469,610,745 

505,471,024 

35,860,279 

Fund 

Type:    5N    MTA-PARKING  &  TRAFFIC  FUNDS 

PARK/TRAFFIC  OPERATING  FUND 

53  624,810 

45,515,713 

49,237,441 

GTF 

GASOLINE  TAX  FUND 

4,001,172 

9,036,571 

7,998,798 

(1,037,773) 

OPF 

Opp-STREET  PARKING  FUND 

50  092  682 

29  343,207 

22,846,416 

(6,496,791) 

Fund 

Type:   5N    MTA-PARKING  &  TRAFFIC  FUNDS 

107  718  664 

83,895,491 

80,082,655 

(3,812,836) 

Type:    50    MTA-TAXI  COMMISSION 

AAA 

PARK/TRAFFIC  OPERATING  FUND 

1  226  727 

1,299,204 

1  581 ,920 

282,716 

Fund 

Type:   50    MTA-TAXI  COMMISSION 

1,226,727 

1,299,204 

1,581,920 

282,716 

Type:    5P    PORT  OF  SAN  FRANCISCO  FUNDS 

AAA 

PORT-OPERATING  FUND 

57,715,459 

69,684,374 

64,561,380 

(5,122,994) 

DSF 

PORT-DEBT  SERVICE  FUND 

8,374,504 

0 

0 

0 

Fund 

Type:   5P    PORT  OF  SAN  FRANCISCO  FUND 

66,089,963 

69,684,374 

64,561,380 

(5,122,994) 

Fund 

Type:   5T    PUC-HETCH  HETCHY  FUNDS 

AAA 

HETCHY  OPERATING  FUND 

201,625,427 

183,670,692 

178,617,156 

(5,053,536) 

Fund 

Type:   5T    PUC-HETCH  HETCHY  FUNDS 

201,625,427 

183,670,692 

178,617,156 

(5,053,536) 

Fund 

Type:   5W  PUC-WATER  DEPARTMENT  FUNDS 

AAA 

SFWD-OPERATING  FUND 

256,821 ,748 

227,159,195 

238,434,813 

11,275,618 

CPF 

SFWD-CAPITAL  PROJECTS  FUND 

0 

11,900,000 

46,114,000 

34,214,000 

PUC 

PUC  OPERATING  FUND 

601,206 

0 

0 

0 

Fund 

Type:    5W  PUC-WATER  DEPARTMENT  FUND 

257,422,954 

239,059,195 

284,548,813 

45,489,618 
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Budget  Summary 


Sources  by  Fund 


Fund 

"T  2002-2003 
Actual 

2003-2004 
Budget 

2004-2005 
Proposed 

Change  From 
2003-2004 

Fund  Type:   61     INTERNAL  SERVICE  FUNDS 

FCF    FINANCE  CORPORATION  FUNDS 
OlS     IS-REPRODUCTION  FUND 
TIF     TELECOMMUNICATION  FUND 

0 

766,742 
1,575,685 

9,916,000 
525,000 
145,754 

8,415,656 
0 

145,754 

(1,500,344) 
(525,000) 
0 

Fund  Type:   61     INTERNAL  SERVICE  FUNDS 

2,342,427 

10,586,754 

8,561,410 

(2,025,344) 

Fund  Type:   7E    EXPENDABLE  TRUST  FUNDS 

BEQ    BEQUESTS  FUND 
GIF     GIFT  FUND 

6,322,334 
0 

463,351 

1 ,405,648 
5,199,735 

4,736,384 

Fund  Type:   7E    EXPENDABLE  TRUST  FUNDS 

6,322,334 

1,151,876 

6,605,383 

5,453,507 

Fund  Type:   7P    PENSION  TRUST  FUNDS 

RET    EMPLOYEES'  RETIREMENT  SYSTEM 

12,135,725 

13,577,692 

14,812,423 

1 ,234,731 

Fund  Type:   7P    PENSION  TRUST  FUNDS 

12,135,725 

13,577,692 

14,812,423 

1,234,731 

Revenue  Subtotals 

5,557,744,062 

5,511,748,129 

5,794.877,926 

283,129,797 

Less  Interfund  and  Intrafund  Transfers 

(812,187,679) 

(712,236,610) 

(777,708,350) 

(65,471,740) 

Net  Sources 

4,745,556,383 

4,799,511,519 

5,017,169,576 

217,658,057 
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Budget  Summary 


Uses  by  Service  Area,  Department  and  Program 


Program 

2002-2003 
Actual 

2003-2004 
Budget 

2004-2005 
Proposed 

Change  From  I 
2003-2004 

Service  Area   :  A         PUBLIC  PROTECTION 

ADULT  PROBATION 

ADMINISTRATION 

2,323,633 

1,503,115 

1 ,583,957 

80,842 

COMMUNITY  SERVICES 

6,169,712 

6,305,933 

6,231 ,073 

(74,860) 

PRE-SENTENCING  INVESTIGATION 

1 ,642,337 

1,909,990 

2,502,657 

592,667 

ADULT  PROBATION 

10,135,682 

9,719,038 

10,317,687 

598,649 

DISTRICT  ATTORNEY 

ADMINISTRATION 

832,763 

791,511 

701 ,437 

(90,074) 

CAREER  CRIMINAL  PROSECUTION 

770,122 

735,255 

729,765 

(5,490) 

CHILD  ABDUCTION 

694,077 

725,225 

748,802 

23,577 

FAMILY  VIOLENCE  PROGRAM 

465,178 

470,230 

483,869 

13,639 

FELONY  PROSECUTION 

18,027,204 

17,139,459 

17,022,236 

(117,223) 

IPP  /  SUBPOENA  PROGRAM 

297,765 

328,954 

343.643 

14,689 

MISDEMEANOR  PROSECUTION 

1 ,733,251 

1,632.195 

2,347,751 

715,556 

SUPPORT  SERVICES 

2.316,734 

2,105,848 

2  356,614 

250,766 

WORK  ORDERS  &  GRANTS 

7,439,627 

6,728,334 

6,411  224 

(317,110) 

DISTRICT  ATTORNEY 

32,576,721 

30,657,011 

31,145,341 

488,330 

EMERGENCY  COMMUNICATIONS  DEPARTMENT 

911  PROJECT 

7,625,138 

8,589,083 

6,820,089 

(1,768,994) 

CITYWIDE  RADIO  SYSTEM 

3,304,610 

42000 

42,000 

0 

EMERGENCY  COMMUNICATIONS 

25,382,532 

25,318,667 

34,438,629 

9,119,962 

EMERGENCY  SERVICES  COORDINATION 

0 

682,112 

647,782 

(34,330) 

FALSE  ALARM  PREVENTION 

44,834 

362.076 

356,888 

(5,188) 

EMERGENCY  COMMUNICATIONS  DEPARTMENT 

36,357,114 

34,993,938 

42,305,388 

7,311,450 

FIRE  DEPARTMENT 

ADMINISTRATION 

13,114,700 

12,748,494 

13,669,932 

921,438 

AIRPORT  SERVICES 

10,960,549 

10,729.334 

1 1 ,549,467 

820,133 

FIREBOAT 

1,765,268 

1 ,693,435 

2,130,538 

437,103 

GRANT  SERVICES 

488,504 

0 

0 

0 

INVESTIGATION 

1,718,530 

1 ,556,423 

1,623,314 

66,891 

PREVENTION 

6,034,206 

5,824,867 

6,215,862 

390,995 

SUPPORT  SERVICES 

11,990,126 

9,429,037 

9,083,913 

(345,124) 

SUPPRESSION 

1 70,079,385 

162,164,489 

155,526,820 

(6,637,669) 

TRAINING  BUREAU 

3,564,154 

5,207,445 

6,308,151 

1,100,706 

WORK  ORDER  SERVICES 

6,385,411 

6,796,727 

7,386,287 

589,560 

FIRE  DEPARTMENT 

226,100,833 

216,150,251 

213,494,284 

(2,655,967) 
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Budget  Summary 


Uses  by  Service  Area,  Department  and  Program 


j    2002^^003  [ 

2003-2004 

2004-2005 

Change  From 

Program 

1  Actual 

Budget 

Proposed 

2003-2004 

Service  Area  :  A        PUBLIC  PROTECTION 

JUVENILE  PROBATION 

ADMINISTRATION 

5,642,567 

5,464,787 

5,716,624 

251 ,837 

CHILDREN'S  BASELINE 

1,158,562 

1 ,699,493 

1 ,706,031 

6,538 

CHILDREN'S  SVCS  -  NON-CHILDREN'S  FUND 

171,872 

194,000 

194,000 

0 

JUVENILE  HALL 

9,614,177 

8,688,824 

9,767,583 

1 ,078,759 

LOG  CABIN  RANCH 

2,153,867 

1 ,659,046 

1 ,662,868 

3,822 

PROBATION  SERVICES 

9,747,578 

11,877,126 

10,916,208 

(960,918) 

JUVENILE  PROBATION 

28,488,623 

29,583,276 

29,963,314 

380,038 

POLICE 

AIRPORT  POLICE 

25,781 ,664 

27,259,133 

30,645,388 

3,386,255 

FINGERPRINT 

1 ,085,825 

2,051 ,901 

1 ,775,000 

(276,901 ) 

INVESTIGATIONS 

51 ,385,135 

30,638,928 

33,597,671 

2,958,743 

NARCOTICS  FORFEITURE 

517,639 

656,468 

886,076 

229,608 

OFFICE  OF  CITIZEN  COMPLAINTS 

2,812,698 

2,896,261 

2,951 ,116 

54,855 

OFFICE  OF  EMERGENCY  SERVICE 

136,658 

0 

0 

0 

OPERATIONS  &  ADMINISTRATION 

47,201 ,991 

49,346, 1 96 

44,717,023 

(4,629,173) 

PATROL 

155,827,761 

142,096,582 

152,746,323 

10,649,741 

POLICE  OPERATIONS 

0 

0 

321,696 

321 ,696 

POLICE  OPERATIONS 

74,108 

100,000 

325,466 

225,466 

POLICE  SERVICES 

106,712 

110,000 

120,000 

10,000 

RECRUITMENT  &  EXAMINATION 

1 ,383,969 

2,156,173 

1 ,647,494 

(508,679) 

SAFE  CONTRACT 

628,674 

633,123 

495,123 

(138,000) 

SENIOR  ESCORT  SERVICE 

1,172,706 

0 

0 

0 

SFPD-CRIME  PHOTO  LABS-CRI 

154,471 

° 

748,738 

748,738 

SPECIAL  OPERATIONS 

9,285,481 

24,225,390 

26,224,386 

1 ,998,996 

VEHICLE  THEFT  ABATEMENT 

504,211 

1 76,506 

500,083 

323,577 

WORK  ORDER  SERVICES 

6,082,348 

12,376,809 

10,844,434 

(1 ,532,375) 

POLICE 

304,142,051 

294,723,470 

308,546,017 

13,822,547 

PUBLIC  DEFENDER 

CRIMINAL  &  SPECIAL  DEFENSE 

13,335,426 

15,825,238 

16,355,814 

530,576 

GRANT  SERVICES 

600,938 

180,229 

290,705 

110,476 

PUBLIC  DEFENDER 

13,936,364 

16,005,467 

16,646,519 

641,052 
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Budget  Summary 


Uses  by  Service  Area,  Department  and  Program 


2002  2003 

2003-2004 

2004-2005 

Program 

Actual 

Budget 

Proposed 

2003-2004 

 1 



Service  Area   :  A         PUBLIC  PROTECTION 

SHERIFF 

ADMINISTRATION 

9,282,262 

8,543,237 

8,824,227 

280,990 

COURT  SECURITY  &  PROCESS 

7,874,144 

7,548,814 

7,646,861 

98,047 

CUSTODY  &  JAIL  PROGRAMS 

70.593,691 

62,662,354 

97,436,299 

34,773,945 

FACILITIES  &  EQUIPMENT 

1,113,550 

4,767,872 

5,241,344 

473,472 

PROGRAMS 

12,232,907 

10,532,085 

8.505,765 

(2,026,320) 

RECRUITMENT  &  TRAINING 

5,619,138 

2,612,811 

3.081,438 

468,627 

SECURITY  SERVICES 

6,471 ,202 

10,756,466 

11.192.393 

435,927 

SHERIFF  FIELD  SERVICES 

1,917,744 

4,519,632 

4.459.536 

(60,096) 

SHERIFF 

115,104,638 

111,943,271 

146,387,863 

34,444,592 

TRIAL  COURTS 

CHILD  SUPPORT  SERVICES  -  TRIAL  COURTS 

1,507,464 

1 ,498,037 

1 .560,422 

62,365 

COURT  HOUSE  DEBT  SERVICE 

6,125,349 

5,476,666 

8.819,756 

3,343,090 

DISPUTE  RESOLUTION  PROGRAM 

334,823 

353,746 

353,746 

0 

INDIGENT  DEFENSE  /  GRAND  JURY 

8,249,920 

7,238  801 

7,238,801 

0 

SUBSTANCE  ABUSE  -  COMMUNITY  CARE 

(17,405) 

0 

0 

0 

SUPERIOR  COURT  SERVICES 

370,789 

221,518 

0 

(221.518) 

TRIAL  COURT  SERVICES 

24993410 

25,186  1  31 

25,188,799 

2,668 

TRIAL  COURTS 

41,564,350 

39,974,899 

43,161,524 

3,186,625 

Service  Area    :  A  Subtotals 

808,406,376 

783,750,621 

841,967,937 

58,217,316 
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Budget  Summary 


Uses  by  Service  Area,  Department  and  Program 


Program 

j    2002-2003  "T 
Actual 

2003-2004 
Budget 

2004-2005 
Proposed 

Change  From 
2003-2004 

Service  Area   :  B         PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

AIRPORT 

ADMINISTRATION,  BUSINESS 

393,931 ,299 

440  342  650 

430,137,708 

(10,204,942) 

DEPARTMENTAL  FUND  TRANSFER 

327,324 

0 

0 

0 

FACILITIES  MAINTENANCE.CONSTRUCTION 

70,754,632 

97,459,544 

117  470  939 

20  01 1  395 

PUG  GENERAL  MANAGEMENT 

8,903 

0 

0 

0 

SAFETY  &  SECURITY 

46,686,324 

29  791  758 

31 ,281 ,229 

1 ,489,471 

AIRPORT 

511,708,482 

567,593,952 

578,889,876 

11,295,924 

BOARD  OF  APPEALS 

APPEALS  PROCESSING 

418,479 

455,341 

472,942 

17,601 

BOARD  OF  APPEALS 

418,479 

455,341 

472,942 

17,601 

CLEAN  WATER 

WATER  POLLUTION  CONTROL 

(58,661 ,992) 

(14,493,600) 

(15,218,300) 

(724,700) 

CLEAN  WATER 

(58,661,992) 

(14,493,600) 

(15,218,300) 

(724,700) 

DEPARTMENT  OF  BUILDING  INSPECTION 

ADMINISTRATION 

3,627,923 

8,181 ,970 

10,369,129 

2,187,159 

INSPECTION  SERVICES 

16,084,285 

16,572,215 

17,888,094 

1,315,879 

PERMIT  SERVICES 

11,115,277 

10,475,495 

12,395,443 

1,919,948 

RESIDENTIAL  HOTEL  PRESERVATION 

0 

1 ,500,000 

0 

(1,500,000) 

DEPARTMENT  OF  BUILDING  INSPECTION 

30,827,485 

36,729,680 

40,652,666 

3,922,986 
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Budget  Summary 


Uses  by  Service  Area,  Department  and  Program 


Program 

2002-2003 
1       Actual  1 

2003-2004  1 
Budget 

2004-2005 
Proposed 

Change  From 
2003-2004 

Service  Area   :  B         PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

DEPARTMENT  OF  PUBLIC  WORKS 

ADMINISTRATION 

15,160,609 

22,557  977 

22,452,798 

(105,179) 

ADMINISTRATIVE  SERVICES  -  ADMINISTRATION 

0 

(261 ,000) 

ARCHITECTURE 

1  332  484 

3  802  286 

3,899,988 

97,702 

BUILDING  REPAIR  &  MAINTENANCE 

45  887  818 

36  751  892 

39,318,461 

2,566,569 

BUREAU  OVERHEAD 

13,774,092 

1 ,339  098 

1,401.240 

62,142 

CITY  CAPITAL  PROJECTS 

1 2  1  60  980 

6,274,139 

5,559.215 

(714,924) 

COMMUNITY  DEVELOPMENT 

250,000 

250,000 

CONSTRUCTION  INSPECTION 

1  031  275 

0 

0 

CONSTRUCTION  MANAGEMENT  SERVICES 

876  501 

5  292  456 

5,772,729 

480.273 

CRIMINAL  JUSTICE 

15  473 

0 

0 

DISABILITY  ACCESS 

1  904 

0 

0 

ENGINEERING 

1,516,039 

6,811  170 

6  893.830 

82,660 

ENGINEERING  &  MAINTENANCE 

7,913 

0 

0 

0 

LAGUNA  HONDA  -  LONG  TERM  CARE 

12,194 

0 

0 

0 

LONG  RANGE  PLANNING  &  POLICY 

19,443 

0 

0 

0 

425,000 

(720,419) 

21,122,179 

517,243 

STREET  ENVIRONMENTAL  SERVICES 

30,983,624 

36,206  436 

37,748,989 

1 ,542,553 

STREET  USE  MANAGEMENT 

5,217,125 

12,152,841 

12,810,858 

658,017 

URBAN  FORESTRY 

5,166,554 

4,960,823 

5,041 ,626 

80.803 

WATER  SUPPLY  &  TREATMENT 

139  572 

0 

0 

0 

DEPARTMENT  OF  PUBLIC  WORKS 

143,577,326 

162,696,913 

4,536,440 

ECONOMIC  &  WORKFORCE  DEVELOPMENT 

ECONOMIC  DEVELOPMENT 

2,612,817 

967,660 

1 ,41 1 ,486 

443,826 

PUBLIC  FINANCE  PROGRAMS 

880,874 

477,365 

641,834 

164,469 

SMALL  BUSINESS  AFFAIRS 

401,959 

406,214 

396,819 

(9,395) 

TREASURE  ISLAND 

82,914 

0 

0 

0 

ECONOMIC  &  WORKFORCE  DEVELOPMENT 

3,978,564 

1,851,239 

2,450,139 

598,900 

HETCH  HETCHY 

POWER  &  WATER  SUPPLY  OPERATIONS 

(26,027,315) 

(38,904,432) 

(36,550,000) 

2,354,432 

HETCH  HETCHY 

(26,027,315) 

(38,904,432) 

(36,550,000) 

2,354,432 
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Budget  Summary 


Uses  by  Service  Area,  Department  and  Program 


Program 

2002-2003 
Actual 

2003-2004 
Budget 

2004-2005 
Proposed 

Change  From 
2003-2004 

Service  Area   :  B         PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

MTA  -  MUNICIPAL  RAILWAY 

MUNI  CONSTRUCTION 

0 

0 

(5,455,683) 

(5,455,683) 

MUNI  EXECUTIVE  OFFICE  SECURITY  SAFETY 

(300  000) 

(300,000) 

0 

MUNI  FINANCE  &  ADMINISTRATION 

(10,457,344) 

(9,880,743) 

(9,880,743) 

0 

MUNI-WIDE  SERVICES 

(250,000) 

(175,000) 

(8,975,000) 

(8,800,000) 

MTA  -  MUNICIPAL  RAILWAY 

(11,223,241) 

(10,355,743) 

(24,611,426) 

(14,255,683) 

MTA  -  PARKING  &  TRAFFIC 

PARKING  &  TRAFFIC  ENFORCEMENT 

(666,227) 

0 

(3,772,345) 

(3,772,345) 

PARKING  GARAGES,  LOTS  &  METERS 

(150,000) 

(2,467,608) 

(650,000) 

1,817,608 

TRAFFIC  ENGINEERING  &  OPERATIONS 

(2,824,755) 

(4,210,377) 

(120,000) 

4,090,377 

MTA  -  PARKING  &  TRAFFIC 

(3,640,982) 

(6,677,985) 

(4,542,345) 

2,135,640 

MUNICIPAL  TRANSPORTATION  AGENCY 

CALTRAIN  JOINT  POWERS  BOARD 

0 

0 

6,337,070 

6,337,070 

FAST  PASS  ON  BART 

0 

0 

9,437,653 

9,437,653 

LEGAL 

0 

0 

15,898,811 

15,898,811 

MRD-OPERATIONS  DIVISION  (OP) 

8,836 

0 

0 

0 

MUNI  CAPITAL  PLANNING  &  EXTERNAL 

7,725,499 

2,382,238 

1 ,758,088 

(624,150) 

MUNI  CONSTRUCTION 

418,210 

3,902,670 

16,016,428 

12,113,758 

MUNI  EXECUTIVE  OFFICE,  SECURITY,  SAFETY 

16,187,316 

17,487,045 

1 7,208,224 

(278,821 ) 

MUNI  FINANCE  &  ADMINISTRATION 

27,253,313 

26,514,784 

26,749,81 1 

235,027 

MUNI  HUMAN  RESOURCES 

6,061 ,078 

6,657,452 

5,837, 110 

(820,342) 

MUNI  MAINTENANCE 

115,516,733 

118,852,122 

1 21 ,081 ,305 

2,229,183 

MUNI  SERVICE  OPERATIONS  &  SCHEDULES 

28,824,590 

27,323,197 

25,971 ,701 

(1 ,351 ,496) 

MUNI  TRANSPORTATION 

181,308,652 

180,679,741 

182,492,045 

1,812,304 

MUNI-WIDE  BENEFITS 

1 1 ,755,747 

16,657,685 

25,949,568 

9,291 ,883 

MUNI-WIDE  SERVICES 

22,184,374 

32,602,716 

1 1 ,807,968 

(20,794,748) 

PARATRANSIT 

18,581,338 

20,073,976 

20,073,976 

PARKING  &  TRAFFIC  ADMINISTRATION 

5,149,761 

4,330,079 

5,377,496 

1,047,417 

PARKING  &  TRAFFIC  ENFORCEMENT 

27,958,172 

26,799,930 

34,194,688 

7  394  758 

PARKING  CITATIONS 

11,136,740 

10,828,050 

1 1 ,462,452 

PARKING  GARAGES,  LOTS  &  METERS 

37,41 1 ,002 

25,013,128 

22,846,416 

(2,166,712) 

RESIDENTIAL  PERMIT  PARKING 

714,331 

812,681 

1,017,165 

204,484 

TAXI  ENFORCEMENT 

1 ,226,727 

1 ,299,204 

1 ,581 ,920 

282,716 

TRAFFIC  ENGINEERING  &  OPERATIONS 

18,068,461 

16,558,948 

13,242,192 

(3,316,756) 

WORKERS  COMPENSATION 

21 ,913,606 

21 ,746,365 

24,025,000 

2,278,635 

MUNICIPAL  TRANSPORTATION  AGENCY 

559,404,486 

560,522,011 

600,367,087 

39,845,076 
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Budget  Summary 


Uses  by  Service  Area,  Department  and  Program 


2002-2003 

2603-2004  1 

2004-2005 

Program 

Actual 

Budget 

Proposed 

2003-2004 

Service  Area   :  B         PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

ADMINISTRATION 

18,887,206 

19,419,202 

18,808,854 

(610,348) 

ENGINEERING  &  MAINTENANCE 

28,224,604 

25,513,221 

23,904,604 

(1,608,617) 

MARITIME  OPERATIONS  &  MARKETING 

1 ,533,682 

1 ,579,860 

1 ,584,249 

4,389 

PLANNING  &  DEVELOPMENT 

1 ,722,723 

1,903,990 

1 ,933,277 

29,287 

REAL  ESTATE  &  ASSET  MANAGEMENT 

7,751,717 

10,458,461 

9,049,206 

(1,409,255) 

PORT 

58,119,932 

58,874,734 

55,280,190 

(3,594,544) 

PUBLIC  UTILITIES 

CUSTOMER  SERVICES 

9,198,539 

9,928,314 

10,004,057 

75,743 

ENGINEERING  &  CONSTRUCTION 

12,222,877 

34,874.510 

39.515.943 

4,641,433 

ENVIRONMENTAL  REGULATION  &  MANAGEMENT 

5,713,583 

6,610.598 

6,942,489 

331,891 

FINANCE 

5,081,732 

6.566.421 

6,185,064 

(381,357) 

HETCH  HETCHY  CAPITAL  PROJECTS 

26,473,912 

37,623,667 

33,005,000 

(4,618,667) 

HETCH  HETCHY  PROJECT  OPERATIONS 

208,805 

0 

0 

0 

HUMAN  RESOURCES 

3,888,813 

4,448.978 

4,338,592 

(110,386) 

INFORMATION  TECHNOLOGY 

10.405,619 

13  741,091 

13,343,279 

(397,812) 

LHP  ADMIN  &  STREETLIGHT  MAINTENANCE 

245,534 

2,257,421 

2,180,268 

(77,153) 

LIGHT,  HEAT  &  POWER 

73.952,151 

75,079.031 

69.097,291 

(5,981,740) 

OPERATIONS  ADMINISTRATION 

0 

1,755.818 

1,821,501 

65,683 

POWER  &  WATER  SUPPLY  OPERATIONS 

109  800  618 

143  595.089 

139.906  888 

(3,688,201) 

PUC  GENERAL  MANAGEMENT 

1 1 .373.796 

13,376.056 

15.273,581 

1 ,897,525 

REAL  ESTATE 

1  073  803 

1  248  170 

1.372,998 

124,828 

SOLAR  POWER  PROGRAM 

0 

1.280,765 

3,545,000 

2,264,235 

STREETLIGHT  MAINTENANCE 

1 .599.860 

0 

0 

0 

SYSTEM  PLANNING  /  REGULATORY  CONTROL 

2.248.315 

2,876,029 

2,920,744 

44,715 

WATER  (IN-CITY)  DISTRIBUTION 

128.049,827 

133.342.056 

139,624,616 

6,282,560 

WATER  CAPITAL  PROJECTS 

57.475.836 

39,481.000 

73,914,000 

34,433,000 

WATER  GENERAL 

36.483.351 

0 

0 

0 

WATER  POLLUTION  CONTROL 

198.764.800 

161 ,936.565 

198,589,924 

36,653,359 

WATER  QUALITY 

13.380.645 

17.036.345 

17,155.501 

119,156 

WATER  SUPPLY  &  TREATMENT 

47.710.721 

53.192  528 

58.029.634 

4.837,106 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(101,586,138) 

(151 .902,724) 

(123.296.389) 

28,606,335 

PUBLIC  UTILITIES 

653,766,999 

608,347,728 

713,469,981 

105,122,253 
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Budget  Summary 


Uses  by  Service  Area,  Department  and  Program 


2002-2003 

2003-2004 

2004-2005 

Change  From 

Program 

Actual 

Budget 

Proposed 

2003-2004 

Service  Area   :  B         PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

TELECOMMUNICATIONS  &  INFORMATION  SVCS 

ADMINISTRATION 

22,759,462 

23,164,294 

20,932,347 

(2,231 ,947) 

CRIMINAL  JUSTICE 

869,550 

0 

0 

0 

OPERATIONS  &  INFRASTRUCTURE 

26,199,592 

28,152,733 

24,939,779 

(3,212,954) 

POLICY  &  PLANNING 

2,223,033 

2,309,130 

1 ,783,505 

(525,625) 

TECHNOLOGY  SERVICES 

16,707,357 

11,700,126 

1 1 ,739,488 

39,362 

TECHNOLOGY  SERVICES:  PUBLIC  SAFETY  SUPP 

7,578,737 

7,877,240 

7,744,979 

(132,261) 

TELECOMMUNICATIONS  &  INFORMATION  SVCS 

76,337,731 

73,203,523 

67,140,098 

(6,063,425) 

WATER  DEPARTMENT 

WATER  (IN-CITY)  DISTRIBUTION 

(65,177,590) 

(25,581 ,000) 

(25,800,000) 

(219,000) 

WATER  DEPARTMENT 

(65,177,590) 

(25,581,000) 

(25,800,000) 

(219,000) 

Service  Area   :  B  Subtotals 

1,873,408,364 

1,969,725,921 

2,114,697,821 

144,971,900 
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Budget  Summary 


Uses  by  Service  Area,  Department  and  Program 


Program 

2002-2003 
j       Actual  I 

2003-2004 
Budget  { 

2004-2005 
Proposed 

Change  From 
2003-2004 

Service  Area   :  C         HUMAN  WELFARE  &  NEIGHBORHOOD  DEVELOPMENT 

CHILD  SUPPORT  SERVICES 

CASES  CONSORTIUM 

10,986,435 

18,681 ,557 

(16,271 ,770) 

CHILD  SUPPORT  SERVICES 

13,876,997 

12,222,705 

12,269,250 

46,545 

CHILD  SUPPORT  SERVICES 

24,863,432 

30,904,262 

14,679,037 

(16,225,225) 

CHILDREN  &  FAMILIES  COMMISSION 

CHILDREN  &  FAMILIES 

5  790,479 

7,591 ,000 

7,758,364 

167,364 

CHILDREN  &  FAMILIES  COMMISSION 

5,790,479 

7,591,000 

7,758,364 

167,364 

CHILDREN,  YOUTH  &  THEIR  FAMILIES 

CHILDREN'S  BASELINE 

13,111,489 

15,141 ,857 

21 ,628,363 

6,486,506 

CHILDREN'S  FUND  PROGRAMS 

30,293,507 

26,626,014 

(722,154) 

CHILDREN'S  SVCS  -  NON-CHILDREN'S  FUND 

1  894  095 

2  023,107 

129,012 

CHILDREN,  YOUTH  &  THEIR  FAMILIES 

46,735,614 

44,384,120 

50,277,484 

5,893,364 

COUNTY  EDUCATION  OFFICE 

COUNTY  EDUCATION  SERVICES 

69,059 

68  296 

69,023 

727 

COUNTY  EDUCATION  OFFICE 

69,059 

68,296 

DEPARTMENT  OF  THE  STATUS  OF  WOMEN 

CHILDREN'S  BASELINE 

° 

194  781 

194,781 

0 

DOMESTIC  VIOLENCE 

255,266 

184,000 

306,500 

122,500 

STATUS  OF  WOMEN 

2,572,01 8 

2,364,542 

1,946,616 

(417,926) 

DEPARTMENT  OF  THE  STATUS  OF  WOMEN 

2,827.284 

2.743.323 

2,447.897 

(295,426) 

ENVIRONMENT 

648  723 

1,414,014 

765,291 

CLIMATE  CHANGE  /  ENERGY 

6,386,386 

1,208,719 

772,963 

(435,756) 

ENVIRONMENT 

4,271,508 

1,615,721 

2,209,957 

594,236 

ENVIRONMENT  -  OUTREACH 

1,497,239 

1,546,813 

1 ,460,396 

(86,417) 

ENVIRONMENTAL  JUSTICE 

16,302 

9,275 

2 

(9,273) 

GREEN  BUILDING 

96.039 

182,563 

352,734 

170,171 

RECYCLING 

1 ,033,608 

2,191,535 

3,212,010 

1 ,020,475 

SOLID  WASTE  MANAGEMENT 

1 ,426,484 

929,401 

434,331 

(495,070) 

TOXICS 

686,520 

975,347 

1,003,004 

27,657 

URBAN  FORESTRY 

44,985 

94,929 

102,204 

7,275 

ENVIRONMENT 

16,148,436 

9,403,026 

10,961,615 

1,558,589 
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Budget  Summary 


Uses  by  Service  Area,  Department  and  Program 


Program 

j  2002-2003 
Actual 

2003-2004 
Budget 

2004-2005 
Proposed 

Change  From 
2003-2004  { 

Service  Area   :  C         HUMAN  WELFARE  &  NEIGHBORHOOD  DEVELOPMENT 

HUMAN  RIGHTS 

HUMAN  RIGHTS 

4,582,772 

4,200,963 

4,189,146 

(11,81 7) 

HUMAN  RIGHTS 

4,582,772 

4,200,963 

4,189,146 

(11,817) 

HUMAN  SERVICES 

ADMINISTRATION 

66,944,762 

64,016,257 

64,861 ,821 

845,564 

ADULT  SERVICES 

96,752,453 

109,632,479 

1 13,754,220 

4,121,741 

CALWORKS 

55,800,512 

53,528,996 

60,623,243 

7,094,247 

CHILDREN'S  BASELINE 

16,879,429 

19,375,139 

14,593,910 

(4,781 ,229) 

COUNTY  ADULT  ASSISTANCE  PROGRAM 

55,713,723 

60,030,61 1 

54,420,315 

(5,610,296) 

DISABLED  CHILDREN/POOR/NEEDY  SERVICES 

0 

0 

2,400,000 

2,400,000 

FAMILY  &  CHILDREN  SERVICE 

127,965,848 

137,391,975 

134,539,649 

(2,852,326) 

FOOD  STAMPS 

11,775,189 

11,077,021 

10,854,751 

(222,270) 

HOUSING  &  HOMELESSNESS 

39,118,659 

39,933,552 

51,298,182 

11,364,630 

MEDI  -  CAL 

18,480,866 

1 9,385,471 

20  383  877 

998  406 

REFUGEE  RESETTLEMENT 

549,265 

941 ,461 

824,009 

(117,452) 

WORKFORCE  DEVELOPMENT 

9,922,357 

10,541,418 

12,260,881 

1,719,463 

HUMAN  SERVICES 

499,903,063 

525,854,380 

540,814,858 

14,960,478 

RENT  ARBITRATION  BOARD 

RENT  BOARD 

4,074,172 

4,637,520 

4,427,443 

(210,077) 

RENT  ARBITRATION  BOARD 

4,074,172 

4,637,520 

4,427,443 

(210,077) 

Service  Area    :  C  Subtotals 

604,994,311 

629,786,890 

635,624,867 

5,837,977 
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Budget  Summary 


Uses  by  Service  Area,  Department  and  Program 


Program 

2002-2003 
Actual 

2003-2004 
Budget 

2004-2005 
Proposed 

2003-2004 

 1 

Service  Area  :  D         COMMUNITY  HEALTH 

PUBLIC  HEALTH 

ADMINISTRATION 

100 

543,589 

126,701,190 

125 

862,430 

(838,760) 

CHILDREN'S  BASELINE 

37 

065,329 

33.705,989 

37 

262,516 

3,556,527 

DISEASE  CONTROL 

18 

728.743 

19,939,966 

19 

404,013 

(535,953) 

EMERGENCY  MEDICAL  SERVICES  AGENCY 

2 

604,943 

1.682,904 

1 

818,621 

135,717 

ENVIRONMENTAL  HEALTH  SERVICES 

14 

1 10,636 

12,716,772 

13 

238,282 

521,510 

HEALTH  AT  HOME 

4 

706,993 

4,109,138 

7 

229,752 

3,120,614 

HEALTH  PROMOTION  &  PREVENTION 

7 

681 .978 

6,111,905 

5 

998,973 

(112,932) 

HIV/AIDS 

68 

600,359 

67,195,039 

68 

640,857 

1,445,818 

HOUSING  &  URBAN  HEALTH 

10 

1 18,396 

12,515,182 

13 

810,833 

1 ,295,651 

JAIL  HEALTH  SERVICES 

27 

000,323 

21,730,183 

12 

282,853 

(9,447,330) 

LACUNA  HONDA  -  LONG  TERM  CARE 

146 

238,450 

143,683,465 

147 

924,453 

4,240,988 

LAGUNA  HONDA  HOSP  -  ACUTE  CARE 

560  761 

1 .880,203 

814  043 

(66,160) 

LAGUNA  HONDA  HOSP  -  COMM  SUPPORT  CARE 

106  928 

1.119,512 

129,850 

10.338 

MATERNAL  &  CHILD  HEALTH 

12 

731  277 

17.477.109 

20 

234,330 

2,757,221 

MENTAL  HEALTH  -  ACUTE  CARE 

2 

253,626 

4,527,077 

4 

527,077 

0 

MENTAL  HEALTH  -  CHILDREN'S  PROGRAM 

10 

319,610 

22,108,014 

26 

985,747 

4,877,733 

MENTAL  HEALTH  -  COMMUNITY  CARE 

114 

191,796 

107,869,725 

101 

842,164 

(6,027,561) 

MENTAL  HEALTH  -  LONG  TERM  CARE 

15 

928,364 

14,968,978 

15 

165,824 

196,846 

OCCUPATIONAL  SAFETY  &  HEALTH 

262,752 

1,381,149 

1 

434,150 

53,001 

PRIMARY  CARE  -  AMBU  CARE  -  HEALTH  CNTRS 

42 

028  485 

38  932,659 

32 

674,804 

(6,257,855) 

SFGH  -  ACUTE  CARE  -  HOSPITAL 

296 

290  909 

304  086,569 

322 

541 ,855 

18,455,286 

SFGH  -  ACUTE  CARE  -  JAILS 

2 

173,601 

2,214,037 

2 

500,000 

285,963 

SFGH  -  ACUTE  CARE  -  PSYCHIATRY 

24,049,009 

1,138,480 

SFGH  -  AMBU  CARE  -  HOSPITAL  CLINICS 

13 

513,886 

8,158,187 

8 

866.671 

708,484 

SFGH  -  AMBU  CARE  -  METHADONE  CLINIC 

1 

1 49,693 

1,723,671 

1 

760,756 

37,085 

SFGH  -  AMBU  CARE  -  OCCUPATIONAL  HEALTH 

2 

826,738 

2,864,690 

3 

071,813 

207,123 

SFGH  -  EMERGENCY  -  PSYCHIATRIC  SERVICES 

5 

419,096 

4,553,144 

4 

774,107 

220.963 

SFGH -  EMERGENCY  -  TRAUMA 

17 

174,290 

14,431 ,686 

15 

815,060 

1 ,383,374 

SFGH  -  LONG  TERM  CARE  -  MHRF 

13 

887,698 

14,491,789 

13 

300,940 

(1,190,849) 

SUBSTANCE  ABUSE  -  COMMUNITY  CARE 

63 

380,869 

61 ,907.801 

58 

669,752 

(3,238,049) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(98 

224,658) 

(98.224.658) 

(98 

224,658) 

0 

PUBLIC  HEALTH 

Service  Area    :  D  Subtotals 

986 

661,596 

1,000,612,084 

1,017,545,357 

16,933,273 

986 

661,596 

1,000,612,084 

1,017,545,357 

16,933,273 

Mayor's  Budget  2004-2005 
36 


Budget  Summary 


Uses  by  Service  Area,  Department  and  Program 


2003-2004 

2004-2005 

Change  From 

Program 

Actual 

Budget 

Proposed 

2003-2004 

Service  Area   :  E         CULTURE  &  RECREATION 

ACADEMY  OF  SCIENCES 

ACADEMY  OF  SCIENCES 

1,953,726 

1 ,899,291 

1,272,765 

(626,526) 

ACADEMY  OF  SCIENCES 

1,953,726 

1,899,291 

1,272,765 

(626,526) 

ARTS  COMMISSION 

ADMINISTRATION 

950,023 

766,041 

482,667 

(283,374) 

ADMINISTRATION 

15,132 

0 

0 

0 

CIVIC  COLLECTION 

233,566 

10,000 

136,000 

126,000 

COMMUNITY  ARTS  &  EDUCATION 

3,051,019 

2,871 ,003 

2,731 ,339 

(139,664) 

CULTURAL  EQUITY 

2,117,151 

1 ,993,000 

1 ,937,970 

(55,030) 

GALLERY 

131,991 

15,000 

15,000 

0 

GRANTS  FOR  THE  ARTS 

13,642,518 

14,322,000 

12,850,907 

(1 ,471 ,093) 

MUNICIPAL  SYMPHONY  CONCERTS 

1,180,015 

1 ,21 1 ,979 

1,235,252 

23,273 

PUBLIC  ART 

1,411,588 

588,778 

631,217 

42,439 

STREET  ARTISTS 

1 70,529 

156,317 

164,686 

8,369 

ARTS  COMMISSION 

22,903,532 

21,934,118 

20,185,038 

(1,749,080) 

ASIAN  ART  MUSEUM 

ASIAN  ART  MUSEUM 

5,665,735 

7,860,723 

7,460,276 

(400,447) 

ASIAN  ART  MUSEUM 

5,665,735 

7,860,723 

7,460,276 

(400,447) 

FINE  ARTS  MUSEUM 

ADMISSIONS 

1,638,816 

1 ,377,500 

1,160,000 

(217,500) 

OPER  &  MAINT  OF  MUSEUMS 

4,382,808 

4,565,000 

5,388,932 

823,932 

FINE  ARTS  MUSEUM 

6,021,624 

5,942,500 

6,548,932 

606,432 

LAW  LIBRARY 

LAW  LIBRARY 

494,607 

512,962 

520,108 

7,146 

LAW  LIBRARY 

494,607 

512,962 

520,108 

7,146 
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Budget  Summary 


Uses  by  Service  Area,  Department  and  Program 


Program 

2002-2003 
Actual 

2003-2004 
Budget 

2004-2005  ~ 
Proposed 

2003-2004 

J 

Service  Area   :  E         CULTURE  &  RECREATION 

PUBLIC  LIBRARY 

ADMINISTRATION 

2,398,167 

2,933,834 

3,331 .242 

397,408 

BRANCH  LIBRARIES 

12,987,429 

14,279,780 

12,637.546 

(1 ,642,234) 

CHILDREN'S  BASELINE 

5,590,845 

5,775.031 

5,976.881 

201,850 

CHILDREN'S  SVCS  -  CHILDREN'S  FUND 

345,044 

910.351 

420.750 

(489,601) 

COMMUNITY  ARTS  &  EDUCATION 

1,027 

0 

0 

0 

INFORMATION  &  RESOURCE  MANAGEMENT 

5,184,751 

5.405.491 

5.658.280 

252,789 

INFORMATION  TECHNOLOGY 

3,323.455 

3.094,761 

3.565.796 

471 ,035 

MAIN  LIBRARY 

13,214.641 

12,465,934 

15,162.714 

2,696,780 

OPERATIONS  &  MAINTENANCE 

8.966,271 

7.137,498 

7,307,777 

170,279 

PUBLIC  AFFAIRS 

1,019,045 

1 ,039.007 

1,118,291 

79,284 

TECHNICAL  SERVICES 

3,702,770 

3,840,153 

3,793,176 

(46.977) 

PUBLIC  LIBRARY 

56,733,445 

56,881,840 

58,972,453 

2,090,613 

RECREATION  &  PARK 

ADMINISTRATION 

1 1 ,699,532 

15,279,908 

15,862.546 

582,638 

CAPITAL  PROJECTS 

18.650,770 

21,443,621 

16,207,913 

(5,235,708) 

CHILDREN'S  BASELINE 

12,579.567 

13,735,462 

12,112,470 

(1,622,992) 

CHILDREN'S  SVCS  -  NON-CHILDREN'S  FUND 

272.531 

272,244 

343,000 

70,756 

CITYWIDE  FACILITIES 

15,725,138 

19  659,221 

19,757,627 

98,406 

CITYWIDE  SERVICES 

4,442  1  83 

11.279,454 

12,825  656 

1 ,546,202 

GOLDEN  GATE  PARK 

7,968  213 

10.029,036 

11,130  924 

1,101,888 

NEIGHBORHOOD  SERVICES 

24,586  835 

22,695,210 

22,755971 

60,761 

PARK  PRESERVATION 

(224,809) 

0 

0 

0 

STRUCTURAL  MAINTENANCE 

7,429.312 

9.428.219 

8,976,224 

(451 ,995) 

ZOO  OPERATIONS 

(560,977) 

0 

0 

0 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

0 

0 

(18,131 .353) 

(18,131,353) 

RECREATION  &  PARK 

102  568  295 

123  822  375 

101,840,978 

(21,981,397) 

WAR  MEMORIAL 

WAR  MEMORIAL  OPERATIONS  &  MAINTENANCE 

10,461,478 

10.849,691 

10.529  562 

(320,129) 

WAR  MEMORIAL 

10,461,478 

10,849,691 

10,529,562 

(320,129) 

Service  Area    :  E  Subtotals 

206,802,442 

229,703,500 

207,330,112 

(22,373,388) 
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Budget  Summary 


Uses  by  Service  Area,  Department  and  Program 


26iE^03 

2003-2004 

2004-2005 

Change  From 

Program 

1  Actual 

Budget 

Proposed 

2003-2004 

Service  Area   :  F         GENERAL  ADMINISTRATION  < 

» FINANCE 

ADMINISTRATIVE  SERVICES 

ADMINISTRATIVE  SERVICES  -  ADMINISTRATION 

3,084,443 

2,280,693 

2,687,501 

406,808 

ANIMAL  CARE  &  CONTROL 

3,201 ,702 

3,078,916 

3,098,583 

19,667 

CENTRAL  SHOPS 

28,232 

0 

0 

0 

CITY  ADMINISTRATOR  SUPPORT 

365,710 

241,131 

462,755 

221,624 

CITY  CAPITAL  PROJECTS 

302,742 

0 

0 

0 

CLEAN  AIR 

60,500 

0 

0 

0 

CONSUMER  ASSURANCE 

1 ,660,696 

1 ,405,443 

206,621 

(1,198,822) 

CONVENTION  FACILITIES  PROGRAM  MANAGEMENT 

9,900,000 

0 

0 

0 

COUNTY  CLERK  SERVICES 

619,315 

688,950 

718,355 

29,405 

DISABILITY  ACCESS 

2,677,276 

1 ,023,038 

1,588,127 

565,089 

ENTERTAINMENT 

0 

913,492 

881,765 

(31,727) 

FACILITIES  MANAGEMENT  &  OPERATIONS 

6,929,174 

7,461 ,400 

7,489,512 

28,112 

FLEET  MANAGEMENT 

0 

1 ,880,839 

1 ,881 ,767 

928 

GRANTS  FOR  THE  ARTS 

217,800 

265,000 

0 

(265,000) 

LIVING  WAGE  /  LABOR  STANDARDS 

827,079 

966,738 

896,245 

(70,493) 

MEDICAL  EXAMINER  -  ADMINISTRATION 

819,213 

657,546 

849,576 

192,030 

MEDICAL  EXAMINER  -  INVESTIGATIVE  SVCS 

1 ,384,004 

1 ,300,850 

1,391,149 

90,299 

MEDICAL  EXAMINER  -  MEDICAL  SERVICES 

2,051 ,023 

2,219,150 

2,351 ,843 

132,693 

MOSCONE  EXPANSION  PROJECT 

1 ,228,208 

2.600,000 

0 

(2,600,000) 

PROCUREMENT  SERVICES 

3,406,265 

3,263,808 

REAL  ESTATE  - 1660  MISSION  STREET 

2,509,873 

2,644,710 

2,903,779 

259,069 

REAL  ESTATE  SERVICES 

6,340,052 

6,214,747 

7,032,488 

817,741 

REPRODUCTION  SERVICES 

6,964,067 

6,370,622 

6,212,743 

(157,879) 

RISK  MANAGEMENT  /  GENERAL 

7,878,273 

10,082,924 

9,543,380 

(539,544) 

TOURISM  EVENTS  &  FILM 

62,674,108 

61 ,427,665 

61 ,523,983 

95,318 

VEHICLE  &  EQUIPMENT  MAINT  &  FUELING 

17,269,357 

17,508,921 

17,814,136 

305,215 

ADMINISTRATIVE  SERVICES 

142,399,112 

134,496,583 

132,806,093 

(1,690,490) 

ASSESSOR  /  RECORDER 

PERSONAL  PROPERTY 

2,082,432 

2,169,707 

1 ,882,678 

(287,029) 

REAL  PROPERTY 

2,766,963 

2,801 ,989 

3,297,498 

495,509 

RECORDER 

2,588,176 

2,889,207 

3,403,877 

514,670 

TAX  ASSESSMENT 

3,513,442 

3,487,811 

3,575,885 

88,074 

TECHNICAL  SERVICES 

939,652 

713,195 

661,758 

(51 ,437) 

ASSESSOR / RECORDER 

11,890,665 

12,061,909 

12,821,696 

759,787 
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Budget  Summary 


Uses  by  Service  Area,  Department  and  Program 


Program 

2002-2003 
Actual 

2003-2004 
Budget 

2004-2005 
Proposed 

Change  From 
2003-2004 

Service  Area  :  F         GENERAL  ADMINISTRATION  &  FINANCE 

BOARD  OF  SUPERVISORS 

BOARD  OF  SUPERVISORS 

0 

3,798,463 

3,882,090 

83,627 

BUDGET  &  LEGISLATIVE  ANALYSTS 

0 

2,277,957 

2,289,268 

11,311 

CHILDREN'S  BASELINE 

186,248 

195,376 

193,884 

(1,492) 

CLERK  OF  THE  BOARD 

8,217,242 

2,866,027 

2,607,204 

(258,823) 

LOCAL  AGENCY  FORMATION 

333.131 

403,375 

386,415 

(16,960) 

BOARD  OF  SUPERVISORS 

8,736.621 

9,541,198 

9,358,861 

(182,337) 

CITY  ATTORNEY 

CLAIMS 

4,523,919 

4,300,947 

4,494,442 

193,495 

LEGAL  INITIATIVES 

1 ,700,0CO 

1 ,635.000 

1 ,635,000 

0 

LEGAL  SERVICE 

47,752,351 

40  1  71.852 

44.875,653 

4,703,801 

SYSTEM  PLANNING  /  REGULATORY  CONTROL 

1.730 

0 

0 

0 

CITY  ATTORNEY 

53,978,000 

46,107,799 

51,005,095 

4,897,296 

CITY  PLANNING 

ADMINISTRATION 

3,098,230 

2597.264 

4,845,886 

2,248,622 

CURRENT  PLANNING 

7,787,728 

7,893,995 

7,132,716 

(761,279) 

LONG  RANGE  PLANNING 

2,998,188 

2,744  602 

4.061,588 

1.316,986 

CITY  PLANNING 

13,884,146 

13,235,861 

16,040,190 

2,804,329 

CIVIL  SERVICE 

CIVIL  SERVICE 

709,492 

653.544 

584,410 

30,866 

CIVIL  SERVICE 

709,492 

653,544 

684,410 

30,866 

CONTROLLER 

ACCOUNTING  OPERATIONS  &  SYSTEMS 

9  929,342 

10,390.593 

9.745,797 

(644,796) 

CITY  SERVICES  AUDITOR 

2549,323 

3,175,470 

8,054,930 

4,879,460 

MANAGEMENT,  BUDGET  &  ANALYSIS 

3,419,525 

3,032,021 

3,406,701 

374,680 

PAYROLL  &  PERSONNEL  SERVICES 

6,295,006 

5,699,956 

5,515,883 

(184,073) 

CONTROLLER 

22,193,196 

22,298,040 

26,723,311 

4,425,271 

ELECTIONS 

ELECTIONS 

8,610.553 

13,480,709 

7,606,335 

(5,874,374) 

ELECTIONS 

8,610,553 

13,480,709 

7,606,335 

(5,874,374) 

ETHICS 

ELECTION  CAMPAIGN  FUND 

625,947 

159,294 

961,187 

801,893 

ETHICS 

730,695 

750,224 

787,101 

36,877 

ETHICS 

1.356.642 

909.518 

1.748.288 

838.770 
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Budget  Summary 


Uses  by  Service  Area,  Department  and  Program 


Program 

2002-2003 
Actual 

2003-2004 
Budget 

2004-2005 
Proposed 

Change  From 
2003-2004 

Service  Area   :  F         GENERAL  ADMINISTRATION  &  FINANCE 

HUMAN  RESOURCES 

ADMINISTRATION 

4,450,369 

3,858,310 

5,324,783 

1 ,466,473 

EMPLOYEE  RELATIONS 

4,632,112 

2  331  471 

EQUAL  EMPLOYMENT  OPPORTUNITY 

674,321 

629,448 

663,668 

34,220 

HEALTH  SERVICE  SYSTEM 

6,972,007 

6,682,255 

5,359,715 

(1 ,322,540) 

MANAGEMENT  INFORMATION  SYSTEM 

5,270,663 

3,593,213 

2,390,061 

(1,203,152) 

MERIT  SERVICE  SERVICES 

2,824,487 

2,700,321 

2,627,069 

(73,252) 

TRAINING  &  ORGANIZATION  DEVELOPMENT 

301,135 

256,754 

145,945 

(110,809) 

WORKERS  COMPENSATION 

64,387,474 

56,718,235 

66,448,951 

9,730,716 

HUMAN  RESOURCES 

89,512,568 

76,770,007 

85,094,744 

8,324,737 

MAYOR 

CITY  ADMINISTRATION 

4,847,127 

4,369,084 

3,883,997 

(485,087) 

COMMUNITY  DEVELOPMENT 

6,135,431 

CRIMINAL  JUSTICE 

5,180,040 

2,899,050 

2,764,124 

(134,926) 

GRANTS  FOR  THE  ARTS 

0 

0 

0 

0 

NEIGHBORHOOD  BEAUTIFICATION 

1 ,296,886 

0 

0 

0 

NEIGHBORHOOD  SERVICES 

1 ,231 ,648 

1,106,075 

745,766 

(360,309) 

OFFICE  OF  EMERGENCY  SERVICE 

848  995 

0 

0 

0 

PUBLIC  POLICY  &  FINANCE 

858,762 

789,521 

856,614 

67,093 

MAYOR 

20,398,889 

9,163,730 

8,250,501 

(913,229) 

RETIREMENT  SYSTEM 

ADMINISTRATION 

720,165 

1 ,066,754 

1,211,998 

145,244 

EMPLOYEE  DEFERRED  COMPENSATION  PLAN 

155,419 

385,461 

342,129 

(43,332) 

INVESTMENT 

1,430,311 

1 ,640,867 

1,747,194 

106,327 

RETIREMENT  SERVICES 

9,985,249 

10,870,071 

11,853,231 

983,160 

RETIREMENT  SYSTEM 

12,291,144 

13,963,153 

15,154,552 

1,191,399 

TREASURER/TAX  COLLECTOR 

ADMINISTRATION 

2,198,377 

1 ,61 6,546 

1 ,690,461 

73,915 

BUSINESS  TAX 

5,234,571 

5,221 ,864 

68^603 

DELINQUENT  REVENUE 

3,846,396 

5  358  262 

INVESTMENT 

701 ,287 

675,203 

739,652 

64,449 

LEGAL  SERVICE 

619,650 

605,732 

597,250 

(8,482) 

PROPERTY  TAX/LICENSING 

2,436,645 

2,482,973 

2,435,431 

(47,542) 

TAX  ASSESSMENT 

594,995 

567,399 

591 ,048 

23,649 

TAXPAYER  ASSISTANCE 

853,752 

922,782 

956,142 

33,360 

TREASURY 

2,429,302 

2,472,852 

2,589,691 

116,839 

TREASURER/TAX  COLLECTOR 

19,237,706 

19,254,717 

20,179,801 

925,084 
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Budget  Summary 


Uses  by  Service  Area,  Department  and  Program 


2002-2003 

2003-2004" 

2004-2005 

!  Change  From  | 

Program 

Actual 

Budget 

Proposed 

2003-2004  j 

Service  Area   :  F         GENERAL  ADMINISTRATION  &  FINANCE 
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Budget  Summary 


Uses  by  Service  Area,  Department  and  Program 


\  2002-2003 

2003-2004 

2004-2005 

Change  From 

Program 

1  Actual 

Budget 

Proposed 

2003-2004 

Service  Area   :  G        GENERAL  CITY  RESPONSIBILITIES 

GENERAL  CITY  RESPONSIBILITY 

GENERAL  CITY  RESPONSIBILITIES 

579,210,756 

570,058,794 

640,291,112 

70,232,318 

HOUSING  &  HOMELESSNESS 

0 

0 

10,054,263 

10,054,263 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(288,228,248) 

(282,447,283) 

(286,785,727) 

(4,338,444) 

GENERAL  CITY  RESPONSIBILITY 

290,982,508 

287,611,511 

363,559,648 

75,948,137 

Service  Area   :  G  Subtotals 

290,982,508 

287,611,511 

363,559,648 

75,948,137 

Expenditure  Subtotals 

5,176,454,331 

5,273,127,295 

5,568,199,619 

295,072,324 

Less  Interdepartmental  Recoveries  And  Transfers 

(430,697,948) 

(473,615,776) 

(551 ,030,043) 

(77,414,267) 

Net  Uses 

4,745,556,383 

4,799,511,519 

5,017,169,576 

217,658,057 

Note:  Capital  and  facilities  maintenance  projects  are  often  moved  to  non-annually  budgeted  funds  and/or  other  spending 
categories. 
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Budget  Summary 


Authorized  Positions,  Grand  Recap  Detail 


Position  Detail 

2002-2003 
Budget 

2003-2004 
Budget  i 

1 

2004-2005 
Proposed 

Change  From 
2003-2004 

Operating 

Permanent 

28,988 

28,502 

27.782 

(720) 

Temporary 

463 

353 

353 

(1) 

Non-Operating 

Grant 

487 

554 

552 

(1) 

Capital/Other 

1.946 

1,644 

1,680 

36 

Authorized  Positions  -  subtotal: 

31,885 

31 .054 

30,368 

(686) 

Unfunded  Positions 

Attrition  Savings 

(2,187) 

(2,116) 

(2,148) 

(31) 

Capital/Other 

(1 ,946) 

(1,644) 

(1,680) 

(36) 

Unfunded  Positions  -  subtotal: 
Net  Funded  Positions: 

(4  133) 

(3  761) 

f3  828) 

(67) 

27.752 

27,293 

26.540 

(753) 
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Budget  Summary 


Funded  Positions,  Grand  Recap  by  Major  Service  Area  and  Department  Title 


Department 

2002-2003 
Budget 

2003-2004 
Budget 

2004-2005 
Proposed 

2003-2004 

A  :  PUBLIC  PROTECTION 

ADULT  PROBATION 

125 

113 

111 

(1) 

DISTRICT  ATTORNEY 

252 

240 

241 

1 

EMERGENCY  COMMUNICATIONS  DEPARTMENT 

181 

186 

197 

11 

FIRE  DEPARTMENT 

(95) 

JUVENILE  PROBATION 

294 

271 

229 

(42) 

POLICE 

2,688 

2,629 

(40) 

PUBLIC  DEFENDER 

112 

127 

130 

3 

SHERIFF 

983 

937 

935 

(2) 

TRIAL  COURTS 

19 

18 

18 

0 

A  :  PUBLIC  PROTECTION  TOTAL 

6,552 

6,395 

6,230 

(165) 

B  :  PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

AIRPORT 

1,306 

1,214 

1,186 

(28) 

BOARD  OF  APPEALS 

5 

4 

5 

0 

DEPARTMENT  OF  BUILDING  INSPECTION 

273 

259 

272 

13 

DEPARTMENT  OF  PUBLIC  WORKS 

ECONOMIC  &  WORKFORCE  DEVELOPMENT 

18 

10 

13 

3 

MUNICIPAL  TRANSPORTATION  AGENCY 

4,573 

4,524 

4,402 

(121) 

PORT 

235 

228 

213 

(15) 

PUBLIC  UTILITIES 

1,513 

1,589 

1,575 

(14) 

TELECOMMUNICATIONS  &  INFORMATION  SVCS 

324 

313 

282 

(31) 

B  :  PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE  TOTAL 

9,322 

9,196 

9,011 

(185) 

C  :  CULTURE  &  RECREATION 

CHILD  SUPPORT  SERVICES 

140 

144 

145 

0 

CHILDREN  &  FAMILIES  COMMISSION 

9 

10 

10 

0 

CHILDREN,  YOUTH  &  THEIR  FAMILIES 

36 

35 

30 

(5) 

COUNTY  EDUCATION  OFFICE 

DEPARTMENT  OF  THE  STATUS  OF  WOMEN 

8 

6 

6 

0 

ENVIRONMENT 

47 

49 

52 

3 

HUMAN  RIGHTS 

40 

39 

36 

(4) 

HUMAN  SERVICES 

1,744 

1,735 

1,709 

(27) 

RENT  ARBITRATION  BOARD 

35 

32 

32 

0 

C  :  CULTURE  &  RECREATION  TOTAL 

2,061 

2,052 

2,020 

(32) 

D  :  COMMUNITY  HEALTH 

PUBLIC  HEALTH 

6,246 

6,093 

5,806 

(287) 

D  :  COMMUNITY  HEALTH  TOTAL 

6,246 

6,093 

5,806 

(287) 
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Budget  Summary 


Funded  Positions,  Grand  Recap  by  Major  Service  Area  and  Department  Title 


E  :  CULTURE  &  RECREATION 

ACADEMY  OF  SCIENCES 
ARTS  COMMISSION 
ASIAN  ART  MUSEUM 
FINE  ARTS  MUSEUM 
LAW  LIBRARY 
PUBLIC  LIBRARY 
RECREATION  &  PARK 
WAR  MEMORIAL 

E  :  CULTURE  &  RECREATION  TOTAL 


F  :  GENERAL  ADMINISTRATION  &  FINANCE 

ADMINISTRATIVE  SERVICES 

ASSESSOR / RECORDER 

BOARD  OF  SUPERVISORS 

CITY  ATTORNEY 

CITY  PLANNING 

CIVIL  SERVICE 

CONTROLLER 

ELECTIONS 

ETHICS 

HUMAN  RESOURCES 
MAYOR 

RETIREMENT  SYSTEM 

TREASURER/TAX  COLLECTOR 

F  :  GENERAL  ADMINISTRATION  &  FINANCE  TOTAL 


(16) 
(7) 


G  :  GENERAL  CITY  RESPONSIBILITIES 

GENERAL  CITY  RESPONSIBILITY 

G  :  GENERAL  CITY  RESPONSIBILITIES  TOTAL 


Report  Grand  Total: 
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